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1. DEFINITIONS 

COC		Certificate of Conformity 

COR		Certificate of Road Worthiness 

CAR		Corrective Action Request

EAA		EAA Company Limited

ICT		Information and Communications Technology

INTRANET	EAA Team access only internal web server 

ISO/IEC		International Organization for Standardization / International 	Electrotechnical Commission 

JAB		Japan Accreditation Board

MLIT 		Japan Ministry of Land, Infrastructure, Transport and Tourism

PSI		Pre-Shipment Inspection 

PVoC		Pre-shipment Verification of Conformity 

RWI		Road Worthiness Inspection 

EFI 		Electronic Fuel Injection (EFI) Verification
























2. TENDER FORM

[bookmark: _Toc86666]
TENDER FORM
Date: 27th December 2019 
RFP No.  KEBS/T010/2019-2021 
To: The managing Director
Kenya Bureau of Standards
KEBS CENTRE, Popo Road, Off Mombasa Road
P.O.Box 54974-00200-NAIROBI, KENYA
Tel: +254 20 605490/ 6948000  Fax: +254 20 609660
E-mail: info@kebs.org or procurement@kebs.org

Gentlemen and/or Ladies: 
1. Having examined the Tender documents including addenda Nos KEBS/T010/2019-2022 which is hereby duly acknowledged, we, the undersigned, offer to provide INTERNATIONAL TENDER FOR PROVISION OF PRE EXPORT VERIFICATION OF CONFORMITY (PVOC) TO STANDARDS SERVICES USED MOTOR VEHICLES MOBILE EQUIPMENT AND USED SPARE PARTS in conformity with the said tender documents for the sum of ……………………[total amount in words and figures]  
2. We undertake, if our tender  is accepted, to provide the services in accordance with the services schedule specified in the Schedule of Requirements.  
3. If our tender  is accepted, we will obtain the Performance Security in a sum equivalent to 5 percent of the tender price for the due performance of the contract, in the form prescribed by Kenya Bureau of standards.  
4. We agree to abide by this Tender for period of 120 days from the date fixed for tender  opening in the Instructions to Tenderers and it shall remain binding upon us and may be accepted at any time before the expiration of that period. 
5. Until a formal contract is prepared and executed, this tender , together with your written acceptance thereof and your notification of award, shall constitute a binding contract between us.  


Dated this 24 day of December 2019

 Signed:                     

In the capacity of General Manager
Name: Toyohiko Hashino
Duly authorized to sign the bid securing declaration for and on behalf of: EAA Company Limited
















3. TECHNICAL PROPOSAL
SUBMISSION SHEET
[bookmark: _Toc520385405]
3. Technical Proposal Submission Sheet
	Proposal Addressed to (Procuring and Disposing Entity):
	[bookmark: _Hlk25933278]INTERNATIONAL TENDER FOR PROVISION OF PRE EXPORT VERIFICATION OF CONFORMITY (PVOC) TO STANDARDS SERVICES USED MOTOR VEHICLES MOBILE EQUIPMENT AND USED SPARE PARTS

	Date of Technical Proposal:
	24th December 2019

	Procurement Reference Number:
	KEBS/T010/2019-2021

	Subject of Procurement:
	[bookmark: _Hlk27257303]Used Road Vehicles, Used Vehicle Parts and other Mobile Equipment


We offer to provide the services described in the Statement of Requirements, in accordance with the terms and conditions stated in your Request for Proposals referenced above. 
We confirm that we are eligible to participate in public procurement and meet the eligibility criteria specified in Part 1: Proposal Procedures of your Request for Proposals. 
The validity period of our proposal is: 90 days from the date of the submission.
We submit on the attached Appendices the evidence to demonstrate our suitability to perform the required services:
Appendix A:	Methodology and Work Plan;
Appendix B:	Experience and Qualifications.
We understand that the proposals in these Appendices, if approved or as amended, will be included in the Contract Appendices and shall form a contractual commitment.
We enclose a separately sealed financial proposal. 
We declare that we are not debarred from bidding and that the documents we submit are true and correct.

Technical Proposal Authorised By:
	Signed
	
	 Name:
	Toyohiko Hashino

	In capacity of:
	General Manager
	 Date:
	27th December 2019

	Duly authorised for and on behalf of:

	Firm:
	EAA COMPANY LIMITED

	Address:
	1-20-5 Rinkan, Yamato-shi, Kanagawa-ken, JAPAN, 242-0003

	Corporate Seal

















4. CODE OF ETHICAL CONDUCT IN BUSINESS FOR BIDDERS AND PROVIDERS


4. CODE OF ETHICAL CONDUCT IN BUSINESS FOR BIDDERS AND PROVIDERS
(Under Section 93 of the Public Procurement and Disposal of Public Assets Act, 2003)

4.1 Ethical Principles
	Bidders and providers shall at all times-
(a) maintain integrity and independence in their professional judgement and conduct;
(b) comply with both the letter and the spirit of-
i. the laws of Kenya; and
ii. any contract awarded. 
(c) avoid associations with businesses and organisations which are in conflict with this code. 

4.2 Standards
	Bidders and providers shall-
(a) strive to provide works, services and supplies of high quality and accept full responsibility for all works, services or supplies provided;
(b) comply with the professional standards of their industry or of any professional body of which they are members.

4.3 Conflict of Interest
 Bidders and providers shall not accept contracts which would constitute a conflict of interest with, any prior or current contract with any procuring and disposing entity. Bidders and providers shall disclose to all concerned parties those conflicts of interest that cannot reasonably be avoided or escaped.

4.4 Confidentiality and Accuracy of Information
	(1) Information given by bidders and providers in the course of procurement processes 	or the performance of contracts shall be true, fair and not designed to mislead.
	(2) Providers shall respect the confidentiality of information received in the course of 	performance of a contract and shall not use such information for personal gain.

4.5 Gifts and Hospitality
Bidders and providers shall not offer gifts or hospitality directly or indirectly, to staff of a procuring and disposing entity that might be viewed by others as having an influence on a government procurement decision.

4.6 Inducements
	(1) 	Bidders and providers shall not offer or give anything of value to influence the 	action of a public official in the procurement process or in contract execution.
	(2)	Bidders and providers shall not ask a public official to do anything which is 	inconsistent with the Act, Regulations, Guidelines or the Code of Ethical Conduct in Business.

4.7 Fraudulent Practices
	Bidders and providers shall not-
(a) collude with other businesses and organisations with the intention of depriving a procuring and disposing entity of the benefits of free and open competition;
(b) enter into business arrangements that might prevent the effective operation of fair competition;
(c) engage in deceptive financial practices, such as bribery, double billing or other improper financial practices;
(d) misrepresent facts in order to influence a procurement process or the execution of a contract to the detriment of the Procuring and Disposing Entity (PDE); or utter false documents;
(e) unlawfully obtain information relating to a procurement process in order to influence  the process or execution of a contract to the detriment of the PDE;
(f) withholding information from the PDE during contract execution to the detriment of the PDE.


I Toyohiko Hashino agree to comply with the above code of ethical conduct in business.


	
	
	   EAA Company Limited

	AUTHORISED SIGNATORY
	
	NAME OF SERVICE PROVIDER




















5. BID-SECURING DECLARATION

[bookmark: _Toc90054904]
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[bookmark: _Toc381535484]5. Bid-Securing Declaration 

Date: 24th December 2019

Subject of procurement and Reference No: KEBS/T010/2019-2021

To: Kenya Bureau of Standards

We, the undersigned, declare that: 	
1.	We understand that, according to your conditions, bids must be supported by a Bid-Securing Declaration.
2.	We accept that we will automatically be suspended for three years by the Authority from 	being eligible for bidding in any contract with the Government of Kenya, if we are in 	breach of our obligation(s) under the bid conditions, because we:
(a)	have withdrawn our bid during the period of bid validity specified by us in the Bid Submission Sheet or 
(b)	having been notified of the acceptance of our bid by the Procuring and Disposing Entity during the period of bid validity fail or refuse to (i) sign the contract, (ii) fail or refuse to furnish the Performance Security in accordance with ITB Clause 43; or (iii) fail or refuse to accept the correction of our bid by the Procuring and Disposing Entity, pursuant to ITB Clause 31;

3.	We understand this Bid Securing Declaration shall cease to be valid if We are not the 	successful Bidder, upon the earlier of (i) the expiry of the notice of best evaluated bidder or (ii) upon the expiration of this validity extension of my/our bid on the 24 December, 2019,

Signed:                     

In the capacity of General Manager
Name: Toyohiko Hashino

Duly authorized to sign the bid securing declaration for and on behalf of: 
EAA Company Limited

Dated on Date: 24th December 2019
Corporate Seal
















6. TENDER SECURITY
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	Address			  　Telephone	　Telefax		　URL  https://www.eaa-s.jp
　1-20-5 Rinkan, Yamato-Shi,	  　+81-46-205-7611	　+81-46-205-7610	　E-mail : info@eaa-s.jp    　
　Kanagawa-Ken 242-0003, Japan
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7. INTRODUCTION

7. INTRODUCTION

EAA Company Limited (EAA) would like to thank the Ministry of Industry and Commerce for the opportunity to reply to the Invitation To: INTERNATIONAL TENDER FOR PROVISION OF PRE EXPORT VERIFICATION OF CONFORMITY (PVOC) TO STANDARDS SERVICES USED MOTOR VEHICLES MOBILE EQUIPMENT AND USED SPARE PARTS

Kenya’s requirement for Pre-export Verification of Conformity (PVoC) is an important process in maintaining the standard of used vehicles being exported to Kenya. This world-leading standard ensures that all used motor vehicles are inherently safe for the end-user and the Kenya people.

EAA is proudly 100% independent with no affiliation or conflict of interest within this industry. 

EAA wish to provide the independent in-house inspection capacity that not only covers the largest exporting country, Japan, but also includes United Kingdom, United Arab Emirates, South Africa, Singapore, and Hong Kong (Thailand?).

As an experienced inspectorate EAA will provide assurance and continuity of quality through our comprehensive training, and furthermore our implemented audit regimes. Thus, providing a technically sound inspection which further increases the PVoC’s effectiveness and reputation.

Our inspection services are, and will continue to be, undertaken diligently, efficiently, economically and in accordance with accepted professional practices using experienced management and inspection personnel. The techniques, equipment, qualified personnel and facilities are used to provide a service in a procedurally sound, non-discriminatory and transparent manner. Including the addition of new technologies tailored to the Kenya regulatory environment.

EAA looks forward to the opportunity to work with the Ministry of Industry and Commerce (Kenya Bureau of Standards?) and providing the best service available to all stakeholders. 

EAA confirms we have the proven physical and technical infrastructure, as well as the qualified personnel required to perform inspection/verification in accordance with Kenya standards in Japan, United Kingdom, United Arab Emirates, South Africa, Singapore, and Hong Kong (Thailand).

EAA confirms our capability to provide to MINISTRY OF INDUSTRY AND COMMERCE Kenya Bureau of Standards the technical support services. 

EAA confirms our ISO Accreditation as Type A - ISO/IEC 17020:2012 for vehicle roadworthiness and radiation inspections. We are able to clearly demonstrate the relevance of our accreditation scope to the inspection requirements specified in standards.

EAA confirms that we have had no contract terminated by any of our client(s) because of deficiencies in the verification of conformity services, wrongdoing or any other similar deprecating causes within the last 10 years.

EAA confirms that we are not associated with activities that may suggest or be deemed to conflict with the inspection services. 

EAA assumes responsibility of any damages to the inspected vehicle between inspection and delivery back to the exporter.

EAA confirms we are not associated with any other company proposing in this tender.

EAA and our legal representatives confirm that we are free of any impediment to contract with Ministry of Industry and Commerce Kenya Bureau of Standards.

The EAA proposal as specified in the Ministry of Industry and Commerce Kenya Bureau of Standards Invitation to tender to provide the services requested, is contained herein. 

EAA confirms that we have not offered any inducement to any Ministry of Industry and Commerce Kenya Bureau of Standards personnel. 

EAA confirms our ability and willingness to provide the services required by Ministry of Industry and Commerce Kenya Bureau of Standards for 36 months from the specified agreed start date, should our bid be successful.

EAA confirms that the services indicated under this invitation to tender will be performed at the time specified in the Statement of Requirements. 

EAA confirms we have the necessary qualifications, capability, experience, services, equipment and facilities to provide inspection services as described in the current Ministry of Industry and Commerce Kenya Bureau of Standards Tender document, and its scope of service. 

EAA has the legal capacity to enter into a contract for provision of inspection services as described in the current Ministry of Industry and Commerce Kenya Bureau of Standards invitations for expression of interest document.  We further confirm that we are not insolvent, in receivership, bankrupt or in the process of being wound up. 

EAA confirms that we are not debarred from participating in public procurement.

[bookmark: _Hlk25933348]Please find enclosed the complete EAA Bid Technical Proposal in reply to the Invitation for Tender Ref: KEBS/T010/2019-2021


Sincere regards



Toyohiko Hashino
General Manger 
[bookmark: _Toc208452831]EAA Company Limited















8. EAA FORMAL STATEMENT 
8. EAA FORMAL STATEMENT

								             Date 	24th December 2019
	RFP No. KEBS/T010/2019-2021  

To: Kenya Bureau of Standards, Nairobi, Kenya 

Gentlemen and/or Ladies:

8.1 Having examined the Tender Invitation document, including all addenda which is hereby duly acknowledged, we, the undersigned, offer to provide;

[bookmark: _Hlk499460791]Provision Of Pre-Shipment Verification Of Conformity To Standards (Pvoc) Services For Used Motor Vehicles, (and as may also be included, Used Spare Parts, Used Motorcycles, and Mobile Equipment) for Kenya.

8.2 We undertake, if our proposal is accepted, to provide the services in accordance with the services specified in the Statement of Requirements.

8.3 We agree to abide by this Request for Proposal for period of 90 days from the date fixed for proposal opening 27th December 2019 in the Instructions to Bidders and it shall remain binding upon us and may be accepted at any time before the expiration of that period. This period may be extended as mutually agreed

8.4 Until a formal contract is prepared and executed, this proposal, together with your written acceptance thereof and your notification of award, may be deemed to constitute a binding contract between us.

8.5 EAA are bidding for service provision in Japan, United Kingdom, United Arab Emirates, South Africa, Singapore, and Hong Kong Thailand. 

	Signed
	
	 Name:
	Toyohiko Hashino

	In capacity of:
	General Manager
	 Date:
	27th December 2019

	Duly authorised for and on behalf of:

	Firm:
	EAA COMPANY LIMITED

	Address:
	1-20-5 Rinkan, Yamato-shi, Kanagawa-ken, JAPAN, 242-0003

	Corporate Seal






















9. SPECIAL POWER OF ATTORNEY
(Certified by Notary)

















10. 2019 ANNUAL REGISTRATION
OF A BIDDER



















11. SWORN STATEMENT
(Certified by Notary)
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DATE: 24th December 2019

CONFLICT OF INTEREST DECLARATION BY BIDDER
 


I, Toyohiko Hashino, do hereby declare that M/s EAA Company Limited (EAA), will not engage in activities which constitute conflict of interest with the inspection and testing activity of Used Motor Vehicles, Used Vehicle Parts and other Mobile Equipment.







……………………………..
Toyohiko Hashino
(Authorized Signatory)
EAA COMPANY LIMITED


[image: EAA COMPANY LTD 4]









LITIGATION STATEMENT

 　　We wish to disclose that EAA COMPANY LIMITED of Japan
has not, during its existence, been involved in any form of litigation with its workforce or with any of its clients, business associates or partners in whatsoever form. 

As such we have no pending litigation proceedings with any court of law or arbitrator.

EAA has never been declared bankrupt neither in the past nor currently and that we are financially sound without any pending claims/ attachment to any of our assets.

We further reaffirm that our company affairs, company assets and other interests of the shareholders are not the subject of court proceedings or dispute. 









……………………………..                    Date: 24th December 2019               
Toyohiko Hashino 
(Authorized Signatory)
EAA COMPANY LIMITED
















12. CONFIDENTIAL BUSINESS QUESTIONAIRE
  


[bookmark: _Toc86667]CONFIDENTIAL BUSINESS QUESTIONNAIRE
You are requested to give the particulars indicated in Part 1 and either Part 2 (a), 2(b) or 2(c) whichever applied to your type of business. You are advised that it is a serious offence to give false information on this form. 
Part 1 General 	 
Business Name 	 EAA COMPANY LIMITED
Location of Business　Premises 1-20-5 RINKAN, YAMATO-SHI, KANAGAWA, JAPAN
Plot No, ..1-20-5............ Street/Road ..Rinkan..............  Postal address  ...242-0003................. Tel No. +81 46 205-7611.................. Fax +81 46 205-7610.... Email ..info@eaa-s.jp....................  Nature of Business Pre-Shipment Inspection/Verification and other commodities................... Registration Certificate No. ....0210-01-029586.................... Maximum value of business which you can handle at any one time – USD.10 MILLION...........
Name of your Bankers .......MUFG Bank..................................................................................... 
Branch..........YAMATO.....................................................................................................  
 
	 
	Part 2 (a) – Sole Proprietor 
 
Your name in full…PROSPER SUGAI…….Age………44………………………. 
Nationality…JAPANESE………Country of Origin……TANZANIA…………….. 
Citizenship details……JAPANESE……………………………………………….. 

	 
	Part 2 (b) – Partnership 
Given details of partners as follows 
Name                 Nationality          Citizenship details         Shares 
1.………………………………………………………………………………………… 2. 	…………………………………………………………………………………… 
3. ……………………………………………………………………………………… 
4. ……………………………………………………………………………………… 

	 
	Part 2 (c) – Registered Company 
 
Private or Public : Private
State the nominal and issued capital of company Nominal USD50,000.   
Issued USD50,000. 
Given details of all directors as follows: 
Name             Nationality      Citizenship details       Shares 
1. …PROSPER SUGAI       JAPANESE       JAPANESE         80%
2. …LEE R. SAYER          NEW ZEALAND   NEW ZEALAND     10%
3. …TOYOHIKO HASHINO   JAPANESE        JAPANESE        10%
4. ………………………………………………………………………………………… 

	 
	 

Date…24th December 2019…….Signature of Candidate……………………….. 



















13. LIST OF ALL DIRECTORS















LIST OF ALL DIRECTORS

The list of all directors giving, full name, passport number, nationality, emai address and daytime telephone numbers for each director:

	SN
	Full name
	Passport number
	Nationality
	Email address
	Daytime telephone no.

	1
	Prosper Sugai (Japhet)
	TR8881166
	Japanese
	info@eaa-s.jp
	+81-90-2230-8435

	2
	[bookmark: _Hlk26872411]Raymond Lee Sayer
	[bookmark: _Hlk26872430]LT696557
	New Zealand
	sayer@eaa-s.jp
	+81-80-7727-2131

	3
	Toyohiko Hashino
	TK9870933
	Japanese
	hashino@eaa-s.jp
	+81-90-8725-5523




Director 1

Full Name: Prosper Sugai (Japhet)
Passport number: TR8881166
Nationality: Japanese
Email address: info@eaa-s.jp
Daytime telephone number: +81-90-2230-8435

[image: PROSPER]

Copy of Passport
























Director 2

Full Name: Raymond Lee Sayer
Passport number: LT696557
Nationality: New Zealand
Email address: sayer@eaa-s.jp
Daytime telephone number: +81-80-7727-2131


[image: ]
Copy of Passport
































Director 3

Full Name: Toyohiko Hashino
Passport number: TK9870933
Nationality: Japanese
Email address: hashino@eaa-s.jp
Daytime telephone number: +81-90-8725-5523

[image: ]

Copy of Passport































Declaration on Opening a local liaison office in Kenya

EAA Company Limited would like to hereby declare both our willingness and intention to open a local liaison office in Kenya (Nairobi).  
We believe it is essential to have Company representation in Kenya to allow for customer contact and interaction between normal business operating hours.  
We understand the inconvenience of communication constraints when in particular, the time difference between the largest used vehicle export market (Japan) and Kenya is 6 hours.











……………………………..                    Date: 24th December 2019               
Toyohiko Hashino 
(Authorized Signatory)
EAA COMPANY LIMITED






















14. CERTIFICATE OF REGISTRATION
AND
CERTIFICATE OF INCORPORATION
[bookmark: _Hlk27131421](Certified by Notary)





















14. CERTIFICATE OF REGISTRATION


COMPANY REGISTRATION

The Certificate of Registration comprise of two pages in Japanese; (the language of the country where the company is registered) and two pages of its free translation in English:

















		15. TAX CERTIFICATE
      BALANCE CERTIFICATE
(Certified by Notary)

















16. ISO/IEC17020;2012
  ACCREDITATION CERTIFICATES













Accreditation Certificate (Please note that JAB are in the process of correcting an error in our certificate that omitted describing the EAA Inspection Center premises address that this ISO Certification relates to)
Japan Accreditation Board (JAB) 1/3
[image: JAB2019-1]


















































Accreditation Certificate
Japan Accreditation Board (JAB) 2/3
[image: JAB2019-2]







































Accreditation Certificate
Japan Accreditation Board (JAB) 3/3
[image: JAB2019-3]



















































17. FULL MEMBERSHIP 
International Motor Vehicle Inspection Committee (CITA)



16 International Motor Vehicle Inspection Committee (CITA)
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18. DEFINITION OF THE APPLICANT
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18. DEFINITION OF THE APPLICANT:

EAA COMPANY LIMITED is a private Limited liability Company registered in Japan under law of Company ordinance Registration and our Head quarters office is based at Rinkan, Yamato – City, Kanagawa – Japan.

Since the company established year 2007 we have contracted for the provision of pre- shipment verification of conformity to standards (PVoC) for used motor vehicles for Tanzania Bureau of Standards (TBS), Kenya Bureau of Standards (UNBS), Zanzibar bureau of Standards (ZBS), Zambia Bureau of Standards (ZABS), Bahamas Bureau of Standards and Quality (BBSQ) and Ministry of Industry, Commerce and Consumer Protection of Mauritius.

Our company offers annual vehicle inspection and testing services annual for local vehicles as per Japanese Government law; that’s why our inspection services are done according to National and International standards for environmental protection and road safety.

Governments worldwide are now becoming more focused on laws to reduce road accidents and environmental impact of non compliant vehicles.  It is agreed that vehicles should be subject to technical inspection and testing at the time of importing. In this regard, the EAA Co. Ltd has its own inspection facilities which are dedicated for providing vehicles inspection and testing services.

The company has  17 branches in various areas including several ports of Japan and also has branch offices in Dubai and United Kingdom and agency offices in South Africa, Singapore and Hong Kong and Thailand. The branch offices in Dubai and United Kingdom are specifically to offer services for Uganda, Zambia Zanzibar Bahamas and Mauritius.  However, our company has remained active in Japan while operating from ALL major exporting Cities and Ports.

Procedural processes / Systems and flow of operations appears as a separate FLOW DIAGRAM in our Submission. (28. ACTIVITY SCHEDULE )
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	1.
	Business Name
	EAA COMPANY LIMITED

	2.
	Head Office physical Address
	Nakata Building 1-20-5 Rinkan, Yamato- Shi, Kanagawa-Ken, Japan

	3.
	Company President
	Prosper Sugai

	4.
	Telephone
	+81 46 205 7611

	5.
	Fax
	+81 46 205 7610

	6.
	E-mail
	info@eaa-s.jp

	7..
	Website
	https://www.eaa-s.jp

	8.
	Main business
	Pre-shipment inspection of motor vehicles

	9.
	Country of Registration
	Japan

	10.
	Date of Registration
	July 2007





























19. THE ORGANIZATION of EAA









19. The Organization of EAA

EAA Company Limited is headed by the President (Managing Director/CEO) who has deputized a General Manager.  We have one functional department headed by a Director and three support departments of Commercial, Information Technology and East Africa Liaison headed by Managers.  Under operations, we have three middle managers.

Our organization chart is attached below.
						    
						    CHIEF INSPECTOR
Inspectors
Kanto Region
Lead Inspector
TECHNICAL
MANAGER

						    Hideki Ishii
Koichi Mizue


Shinji Koguma
Omary Ally Omary
Yuichi Sota
AGENCY
AGENCY
Thailand
South Africa
Singapore
EAA UK
Risk management Committee
GENERAL MANAGER
DIRECTORS
Customer Relations
AGENCY
EAA UAE
OPERATION MANAGER
ICT
MANAGER
ADMINISTRATIVE
MANAGER
HR
MANAGER
FINANCIAL
MANAGER
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Lead Inspector
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Organization profile

EAA Company Limited (herein EAA) is a Japanese privately owned entity founded in 2007 with a core business of carrying out independent third- party quality and safety inspections for road vehicles, equipment, plant and machineries in accordance with the requirements of clients' requirements. The company's Head office is located in Yokohama Port and has established branch networks of fully owned inspection facilities and centers within the port zones of the major cities such as Kawasaki, Nagoya, Osaka, Kobe and Kita-Kyusyu. Over the years, EAA has managed to establish a network of international presence through own branch offices in the United Kingdom and United Arab Emirates as well as agency alliances in the Republic of South Africa, Hong Kong Thailand and Singapore.

The primary line of EAA business is the Pre-Export of Verification of Conformity to Standards (Pre-Shipment Inspection) on road vehicles in which it is contracted by clients, mainly government authorities to ensure that un-roadworthy used vehicles are detected at source and thus prevented from being exported to their home countries. At the moment, EAA is one of the leading inspection service providers for used vehicles from Japan and UK destined to the different countries (through direct government contracts). 

EAA has patented the unique mobile inspection facility which can be deployed conveniently at the exporter's yard or the harbor area depending on the needs of the customer. This innovation has greatly enhanced our customer response time which in turn has help cut down inspection related costs without compromising on the integrity of the process. EAA has also invested in a web based inspection booking and confirmation process that also ensures that customers are updated on the status of their inspection requests. Taking into account that vehicle inspection is largely a service operations business, EAA has put in place provisions for online tracking of customer satisfaction levels and processes and procedures for addressing appeals and complaints in an expeditious manner. Indeed the feedback from such customer satisfaction surveys are used to implement continuous process improvements in line with our business philosophy.
 
EAA has installed equipment capacity in excess of 100,000 vehicle inspections per year, without system strain. Indeed, this can be attest to by the fact that EAA is one of the few inspection firms in Japan that has been accredited to the coveted ISO/IEC 17020:2012 by the prestigious Japan Accreditation Board in the field of vehicle roadworthiness inspection. The ISO accreditation is also a demonstration that EAA has the required competence in personnel, equipment and procedures needed to effectively inspect and certify road vehicles to the expectation of the client and other interested parties. Recognizing that third-party inspection is fraught with risks inherent during the operations, EAA has put measures both internally and externally to mitigate against such risk as and when they happen. Thus, it has put in place an elaborate Risk Management System (RMS) as a major risk prevention strategy as well as insurance cover against unforeseen liability claims that may arise against the company and personnel during operations.

















20. COPY OF OUR CONTRACT
(Certified by Notary)








20. RECORD OF SERVICES PERFORMED

Services performed as prime Service Provider on the provision of Services of a similar nature and volume over the last 10 years

	
	Project Name and Country 
	Name of Procuring Entity 
	Type of Services and Year of Completion

	A
	Tanzania RWI
	Tanzania Bureau of Standards (TBS)
	Used Vehicle RWI 
JP
2008/1/1 ~ present

	B
	Uganda RWI
	Uganda National Bureau of Standards (UNBS)
	Used Vehicle RWI 
JP, UK, SG, RSA
2009/11/1 ~ present

	C
	Zambia RWI
	Zambia Bureau of Standards (ZABS)
	Used Vehicle RWI 
JP, UK, UAE, SG, RSA
2017/2/15 ~ present 

	D
	Zanzibar RWI
	Zanzibar Bureau of Standards (ZBS)
	Used Vehicle RWI 
JP, UK, UAE, SG, RSA
2016/8/1 ~ 2019/7/31 

	E
	Bahamas RWI
	Bahamas Bureau of Standards and Quality (BBSQ)
	Used Vehicle RWI 
JP, UK, UAE, SG
2019/3/1 ~ present 

	F
	Mauritius PSI
	Ministry of Industry and Commerce
	Used Vehicle PSI 
JP, UK, UAE, SG,
2019/1/1 ~ present

	G
	Singapore EFI
	Singapore National Environment Agency (NEA)
	Used Vehicle EFI 
JP,
2017/10/1 ~ present
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21 TESTIMONIALS - REFEREES

Referee 1:
Mr David Ebiru - Deputy Executive Director
Uganda National Bureau of Standards
Tel: +256 417 333250
Email: david.ebiru@unbs.go.ug

Referee 2:
Dr Renae Bufford
Director – Bahamas Bureau of Standards and Quality
Tel: +1 242 362 1748
Email: renae.bufford@bbsq.bs

Referee 3:
Mrs Peggy Chituta - Director
Zambia Compulsory Standards Agency
Tel: +260 97 7862437
Email: peggy.chituta@zcsa.org.zm

Referee 4:
Mr Joseph B. Masikitiko - Director
Tanzania Bureau of Standards
Tel: +255 22 2450206
Email: info@tbs.go.tz


 TESTIMONIAL from UGANDA (UNBS)
[image: ]

TESTIMONIAL from ZAMBIA (ZCSA was previously part of ZABS)
[image: ]


TESTIMONIAL from BAHAMAS (BBSQ)
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TESTIMONIAL from TANZANIA (TBS)
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21. OUR EXPERIENCE
 









22. OUR EXPERIENCE
























22. Our Experience


EAA is involved in Pre-Shipment inspection and verification of used vehicles to assess conformity to standard and technical regulations. Five major assignments since 2007 include inspecting vehicles on behalf of Tanzania Bureau of Standards (TBS) , Uganda National Bureau of Standards (UNBS), Zambia Bureau of Standards (ZABS), Zanzibar Bureau of Standards (ZBS) and the Bahamas Bureau of standards and Quality (BBSQ) We have a team of highly experienced and professional inspectors to all our inspection centers. Testimonials pertaining to our experience are here-with enclosed.
























The table below gives corresponding turnover in USD, (From 1st Jan 2016 to 30th Nov 2019)

	G-TOTAL
	Number of Inspection
	EAA TOTAL
Turnover

	
	Japan
	UK
	SP
	SA
	UAE
	

	2016
	50,562
	13
	0
	0
	0
	US$7,079,280.00

	2017
	61,511
	124
	12
	0
	0
	US$8,635,400.00

	2018
	59,811
	84
	203
	0
	0
	US$8,417,300.00

	2019
	73,743
	387
	759
	11
	1
	US$10,616,460.00

	Total
	245,627
	608
	974
	11
	1
	US$34,748,440.00


※UK＝United Kingdom, SP=Singapore, SA=South Africa, UAE=United Arab Emirates
	
	TANZANIA
	Number of Inspection
	TANZANIA
Turnover

	
	Japan
	

	  Unit Price
	140
	

	2016
	30,145
	US$4,220,300.00

	2017
	28,283
	US$3,959,620.00

	2018
	35,563
	US$4,978,820.00

	2019
	36,599
	US$5,123,860.00

	Total
	130,590
	US$18,282,600.00



	UGANDA
	Number of Inspection
	UGANDA
Turnover

	
	Japan
	UK
	SP
	SA
	

	Unit Price
	140
	200
	200
	220
	

	2016
	20,243
	0
	0
	0
	US$2,834,020.00

	2017
	28,024
	110
	12
	0
	US$3,947,760.00

	2018
	18,889
	82
	9
	0
	US$2,662,660.00

	2019
	24,865
	362
	243
	11
	US$3,604,520.00

	Total
	92,021
	554
	264
	11
	US$13,048,960.00



	ZANZIBAR
	Number of Inspection
	ZANZIBAR
Turnover

	
	Japan
	UK
	SP
	

	Unit Price
	130
	180
	180
	

	2016
	174
	13
	0
	US$24,960.00

	2017
	326
	4
	0
	US$43,100.00

	2018
	200
	0
	0
	US$26,000.00

	2019
	152
	0
	4
	US$20,480.00

	Total
	852
	17
	4
	US$114,540.00

	ZAMBIA
	Number of Inspection
	ZAMBAI
Turnover

	
	Japan
	UK
	SP
	

	Unit Price
	140
	200
	140
	

	2016
	0
	0
	0
	US$0.00

	2017
	4,878
	10
	0
	US$684,920.00

	2018
	5,159
	2
	194
	US$749,820.00

	2019
	3,074
	22
	266
	US$472,000.00

	Total
	13,111
	34
	460
	US$1,906,740.00


※Inspection start From 15th Feb. 2017
	BAHAMAS
	Number of Inspection
	BAHAMAS
Turnover

	
	Japan
	UK
	SP
	UAE
	

	Unit Price
	150
	200
	150
	150
	

	2016
	　
	　
	　
	　
	US$0.00

	2017
	　
	　
	　
	　
	US$0.00

	2018
	　
	　
	　
	　
	US$0.00

	2019
	9,053
	3
	246
	1
	US$1,395,600.00

	Total
	9,053
	3
	246
	1
	US$1,395,600.00


※Inspection start From 1st Mar. 2019 




GRAPH 1: NUMBER OF RWI INSPECTED 
(From 1st January.2008 to 30th November 2019) 
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23. OUR COMMERCIAL BROCHURE










BUSINESS ACTIVITIES

EAA provides the following services:
· Vehicle structural, mechanical and safety inspections 
· Appraisals of vehicles
· Vehicle odometer inspection and verification
· Vehicle regulatory documentation verification and authentication
· Vehicle Condition Survey
· Vehicle emissions testing (incl. vehicle tail-pipe testing)
· Radioactive Contamination Surveys of vehicles and cargo
· Consulting services
· Insurance surveys
· Electronic Fuel Injection Certification



Included following is the EAA corporate brochure. 
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24. SAMPLE OF INSPECTION DOCUMENTS

24. SAMPLE OF INSPECTION DOCUMENTS
EAA provide a number of different vehicle inspection and certification documents;
[image: TBS]

							  ←TANZANIA

[image: HRG]							





							          Hologram sticker

SAMPLE
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SAMPLE






	　UGANDA→
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							←ZAMBIA
SAMPLE
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		    BAHAMAS→SAMPLE
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←MAURITIUS (PSI)SAMPLE
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SAMPLE





		SINGAPORE (EFI)→











Inspection Check Sheet
[image: check seet 1]
Sample of Non Conformity Report  1/2 (Roadworthiness Inspection)SAMPLE

The following NCR report provide testimony of our diligence in ensuring non-roadworthy vehicles are excluded from approval for export. Reasons for non-conformance are noted on the bottom of each NCR.
[image: check seet 2 NCR]
Sample of Non Conformity Report　2/2 (Radiation)SAMPLE
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Inspection StickerSAMPLE

[image: STICKER NEW logo]









SAMPLE
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25. NETWORK OF PHYSICAL LOCATIONS INFRASTRUCTURE
AND
INSPECTION FACILITIES 











EAA PRESENCE 

EAA has become an international company with head office located in
Japan and subsidiary operations in the United Kingdom and United Arab Emirates. In addition, EAA has sub contract inspection partners in a number of countries such as South Africa, Singapore, Hong Kong, Thailand, Australia, and New Zealand.  We are currently negotiating a service contract for pre-shipment vehicle inspections in the USA. This global community of EAA and affiliates has made EAA the Inspection Company of choice for many Government clients within just a few years of its existence. The company has own branches in UK and UAE.
[image: ]
[bookmark: _Hlk15478245]1 PRESENCE IN JAPAN
1.1【EAA HEAD OFFICE】
	Physical address: 1-20-5-101 RINKAN, 
YAMATO-SHI, KANAGAWA-KEN
	TEL: 046-205-7611
	FAX: 046-205-7610
	Email: info@eaa-s.jp
 	URL: www.eaa-s.jp
•	Contact person: Toyohiko Hashino
							　　       EAA Head Office

1.2【YOKOHAMA YCC OFFICE】
	Physical address: YCC1411, 22 DAIKOKUFUTO, TSURUMI-KU, 			YOKOHAMA-SHI, KANAGAWA-KEN
	TEL: 045-716-8311
	FAX: 045-716-8322
	Email: info@eaa-s.jp

1.3【NAGOYA OFFICE】
	Physical address: 2-28-12 IZUMI, HIGASHI-KU, NAGOYA-SHI, AICHI-KEN
	TEL: 052-931-7230
[image: ]	FAX: 052-931-7231
	Email: funaki@eaa-nagoya.jp












1.5【25 FACILITYS IN JAPAN】(we note 17 elsewhere in the document)
[image: 検査場地図]
【Own Facilities】
YOKOHAMA (Mitsui Soko) 
 	14 Daikokufuto, Tsurumi-ku, Yokohama-shi, Kanagawa-ken

KAWASAKI (Nittsu) 
 	30-5 Higashiogijima, Kawasaki-ku, Kawasaki-shi, Kanagawa-ken

ECL Kisarazu
9-1 Shinko, Kisarazu City, Chiba Prefecture

ECL Nagoya
77 Shionagi-cho, Minato-ku, Nagoya-shi, Aichi-ken

ECL Osaka Senboku 
Sukamatsu8-9, 2 Minamitakasago, Takaishi City, Osaka Fu

KLC Co., Ltd.
18 Yunagicho, Izumiotsu-shi, Osaka-fu

ECL Kobe Rokko
2-D-E, Koyocho-nishi, Higashinada-ku, Kobe-shi, Hyogo-ken

Nisshin Kobe Port island
7-6 Minatojima, Chuo-ku, Kobe-shi, Hyogo-ken

Keihin Koun Kobe
11-47 Onohama-cho, Chuo-ku, Kobe-shi, Hyogo-ken
	


Sankyu Kanda
	32 Nagahama, Kanda-cho, Miyako-gun, Fukuoka-ken

ECL Shin-Moji
3-1-10 Shin-Moji kita, Moji-ku, Kitakyushu-shi, Fukuoka-ken

ECL Hakata
1-25-1 Minatokashii, Higashi-ku, Fukuoka-shi, Fukuoka-ken

Hakata Koun 
	1-28-2 Hakozakifuto, Higashi-ku, Fukuoak-shi, Fukuoka-ken

HAKATA ATL
 4-10 HAKOZAKIFUTO, HIGASHI-KU, FUKUOKA-SHI, FUKUOKA-KEN

OSAKA ATL
 114 SHIOMI-CHO, IZUMIOTSU-SHI, OSAKA-FU

【Leased Facilities】
HITACHINAKA FWT
 768-39 TERUNUMA, TOKAI-MURA, NAKA-GUN, IBARAKI-KEN

[image: 木更津検査場_07]NODA AQUOS
 5553-1 KOMAGASE, NODA-SHI, CHIBA-KEN

IBARAKI IZUMI JIDOSHA
 2-78 HIRASUCHO, MITO-SHI, IBARAKI-KEN

MAEBASHI JOSHIN SHAX
 475 RIKIMARUCHO, MAEBASHI-SHI, GUMMA-KEN

NAGOYA FL
 5-8 NISHISUEHIRO, YATOMI-SHI, AICHI-KEN

NAGOYA NAGASE
 9 UMENOSATOMIYA-HIGASHI, TOBISHIMA-MURA, AMA-GUN, AICHI-KEN

NAGOYA MEIKO
 2-23 JYUICHIYA, MINATO-KU, NAGOYA-SHI, AICHI-KEN

NAGOYA ATL
 7-105 TAKENOGO, TOBISHIMA-MURA, AMA-GUN, AICHI-KEN

KOBE SANNOMIYA
 2-6 MINATOJIMA, CHUO-KU, KOBE-SHI, HYOGO-KEN

KOBE SUMITA MOTORS
 1803-1 KANDECHO-HOUSEI, NISHI-KU, KOBE-SHI, HYOGO-KEN



[image: UK FLAG]2 WORLD PRESENCE 

2.1 EAA UK (EAA UK INSPECTION LIMITED)
【OFFICE】
CAPSTAN HOUSE,
TILBURY, ESSEX RM18 7HL
TEL: +44 7825 611174

【AGENCY FACILITY】
	DRYDOCK AUTOS LIMITED
UNIT 11 TILBURY FREEPORT, EAA UK

TILBURY ESSEX RM18 7HB

2.2 EAA UAE (EAA CO LIMITED LLC)
【OFFICE】
LEVEL 14, BOULEVARD PLAZA TOWER 1,
SHEIKH MOHAMMED BIN RASHID BOULEVARD DOWNTOWN DUBAI, 
P.O.BOX 334036
DUBAI, UNAITED ARAB EMIRATES
[image: UAE FLAG]TEL: +971 4 444 9482EAA UAE

FAX: +971 4 455 8556

【AGENCY FACILITY】
DAW AUTOMOBILE ASSEMBLY FZCO
SPORT ONE TRADING COMPOUND, PLOT-
S21213, WAREHOUSE NO-6, JAFZA SOUTH,
JEBEL ALI, DUBAI, UNAITED ARAB EMIRATES 62599
TEL: 971 528739501
[image: NZ FLAG]EAA NZ

2.3 EAA NZ (EAA NZ LIMITED
【OFFICE】
324 CLARK AND DENIZE ROAD, Rd 1, 
PUKEKAWA, 2696, NEW ZEALAND















3 EAA AGENCY

[image: Flag_of_South_Africa_svg]3.1 SOUTH AFRICA
	Automotive Consultants SA (PTY) Ltd.
	Unit 6, River Gardens
	172 Premary Ridge, Reservoir Hills
	Durban, Kwa-Zulu Natal
[image: sg]
3.2 SINGAPORE
	STA Vehicle Inspection
	302 Sin Ming Road,575627 Singapore

[image: Flag_of_Hong_Kong_svg]3.3 HONG KONG
	Crown Motors Limited
	G/F, How Ming Factory Building
	99 How Ming Street, Kwun Tong, Kowloon, Hong Kong.
	
[image: ]3.4 THAILAND
    	Expat Autos Limited
29 Tha Noot Pong soi 2,
T. Nong Pa Klang,
A. Muang, Chiang Mai 50000	
	
	
	
























26. LEASE CONTRACT
AND
LIST of EQUIPMENT
(Certified by Notary)
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27-2. INSPECTION EQUIPMENT 
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	Test Equipments

	
EP Lift Unit


	


[image: 690ba03f]

	[image: duo-cm-u-rfh-audi_600x600]

	Super Multi Tester

Side Slip Tester
Break Tester
Speedometer Tester
	[image: DSCN1204]

Multi Digital indicator [image: DSCN1203]
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[image: ]Free Roller (4WD Helper)
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	Head Light Tester


[image: altia2]
[image: mlt-3000-04_600x600]
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	Exhaust Gas Tester
[image: DSCN1211]
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Wireless Opaci Meter
(Diesel smoke exhaust meter)

	

	
Diesel black smoke exhaust meter



	[image: combi-fahrwagen-lps-anbindung_600x600]




	Radiation measuring instrument
Scintillation survey meter TCS-1172
[image: index_01]
	Digital sound level meter
[image: ]

	Digital Battery Tester


	Engine diagnostic machine
[image: ]

	[image: vzm-300-mit-ausdruck_600x600]
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Digital Tyre pressure checker

Digital Tyre gauge checker [image: 2001000008926_1]
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Digital Oil checker 
	Dual camera switching endoscope
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	Diesel generator
	Air Compressor and Sub tank
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28. INSURANCE POLICY
	






[image: ]
TRANSLATION
Issue Date: 30th May 2019
Fire insurance policy certificate
We prove that a fire insurance contract has been concluded as described below.
	Policyholder
	EAA Company Limited, Director Sugai Prosper

	Policy number
	2291317009

	Content of contract
	Insurance type  Corporate comprehensive insurance
Period of insurance  20th May 2019 – 20th May 2020 Pm4:00

	Insurance subject owner
	Same as contractor

	Location structure of the property, etc.
	location
	As per attached specification

	
	Building structure
	As per attached specification

	Object of insurance, insurance amount
	Insurance target
	Total insurance amount
	

	
	Outdoor equipment 
(inspection equipment)
	138,260 (Thousand yen)
	

	
	
	
	

	
	
	
	

	
	
	
	

	Major special contracts, premiums, etc.
	Earthquake hazard compensation contract (payment limit method)
Earthquake burst explosion hazard compensation special contract
Earthquake disaster risk compensation special contract

	Security summary (accident to guarantee)
	Classification of accident
	With or without compensation
	Payment limit
(Thousand yen)
	Disclaimer
(Thousand yen)

	
	Fire, lightning, split, explosion
	○
	21,500
	0

	
	Wind disaster, hail disaster, snow disaster
	○
	21,500
	0

	
	Water disaster
	○
	21,500
	0

	
	Falling objects from outside, flying in, getting wet, noise, theft
	○
	21,500
	0

	
	Unexpected and sudden accident
	○
	10,000
	0

	
	Earthquake insurance (earthquake hazard compensation contract)
	○
	9,675
	100

	How to pay premiums
	Single payment

	Insurance fee
	Total premium   1,243,590 yen    (Earthquake premium  1,100,550 yen)



Sompo Japan Nipponkoa Insurance Inc.
Musashino Branch Manager   Motoi Nakabayashi
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29. CODE OF CONDUCT FOR MOTOR VEHICLE INSPECTION STAFF

CODE OF CONDUCT FOR MOTOR VEHICLE INSPECTION STAFF

1. Purpose

The purpose of this document is to define how staff of EAA carrying out inspection shall conduct themselves and to inform service users of the standards of integrity and conduct they can expect of the EAA staff.

The core business of EAA is carrying out pre-shipment inspection of motor vehicles in line with contractual requirements signed between EAA and Government Regulatory Authorities. In carrying out these contractual obligations, staff of EAA must comply with certain standards of professional conduct and practice.

2. Scope

This code of conduct applies to all staff of EAA directly involved in motor vehicle inspection and review of reports arising from such inspection for purposes of issuing certificates of roadworthiness or not.

3. Responsibilities

All EAA staff involved in the activities described in clause 2 above are required to implement and follow this code of conduct. The Head of Operations (international) shall be responsible for monitoring the implementation of this code of conduct.

4. Procedure/ code of conduct

All EAA staff directly involved in motor vehicle inspection and issuance of relevant certificates are required to conform to the following

5. Conflict of Interest

All staff covered by this code must declare any potential or other interest in any motor vehicle subject to inspection which could involve conflict of interest or could compromise his/ her professional judgment, objectivity or independence. Inspector must not perform inspection functions where there is potential for conflict of interest.

6. Acceptance of gifts, hospitality and services

All staff must not accept personal gifts, hospitality or any service from any clients that which would or might appear to place them under any obligation.

7. Inspection conduct
All staff conducting motor vehicle inspection must all times remain independent and work within the contractual requirements and standard relevant to the inspection sought. They must carry out their duties in a courteous and in non-discriminatory manner. In particular, they must;

· Neither repair any defect detected during inspection nor use the inspection as a vehicle to deliberately obtain work in another field e.g. engaging in repairs of defective vehicles elsewhere.
· Not perform inspection functions beyond their level of competence or outside their area of expertise.
· Ascertain the vehicle year of registration before commencing inspection.
· Obtain vehicle maintenance records from the applicant before commencing inspection
· Apply all relevant regulations, safety standards and guidelines reasonably and without favour.
· Perform the functions with honesty, integrity and impartiality
8. Level of Competence

Staff involved in inspection functions must commit to a process of continuing education and keep adequately informed of new development in motor vehicle inspection practices	


9. Judgment

Staff involved in inspection must clearly demonstrate the link between the judgment reached and the evidence on which they are based. Inspectors must also avoid unnecessary delays in reaching their decisions and recommendations.

10. Confidentiality
Staff must maintain client confidentiality at all times. Information gathered during inspection shall strictly be used for arriving at suitable decisions or 	recommendations and shall not provided to third parties unless authorized under law or contract.

11. Reporting

Staff conducting inspection must report findings in an objective and transparent 	manner. They must also clearly document reasons for decisions. Inspection records such as reports and photographs must be kept in an accessible and secure format.

12. Acting in accordance with organization policies and processes
Staff conducting inspection must act in accordance with all codes of conduct and policies, and procedures of EAA including Human Resource policy.

13. Periodic Review and Audit

This code of conduct will be subject to review and audit 
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30. KEY PERSONNEL

	Name
	Position
	Years of Experience in proposed position

	JAPAN Head Office

	Koichi Mizue
	Technical Manager
	11 years 

	Yuichi sota
	Quality Assurance Manager,
	10 years 

	Shinji Koguma
	Operating Manager
	8 years 

	Omari Ally Omari
	Head of ICT and Order Processing
	9 years 

	Yuumi Miyamoto
	Accountant manager
	9 years 

	Satomi Kajiwara
	Document section manager
	7 years

	Yui Nakajima
	Affairs and Secretary
	6 years 

	Kosuke Mihama
	Operating Officer
	10 years 

	EAA NAIROBI Office

	Alloys Michael Ambuli
	Manager
	4 year

	EAA UK Inspection Center

	Christopher Whitcombe
	EAA UK Manager
	2 years

	EAA UAE Inspection Center

	Manoj Aswani
	DAW Automobile Assembly FZCO
Manager
	1 year

	South Africa Inspection Center

	Sandy Edward
	Automotive Consultants SA (PTY) Ltd. Manager
	1 year

	Singapore Inspection Center

	Daniel Chan
	STA Vehicle Inspection
Manager
	3 years

	Hong Kong Inspection Center

	Charles Huang
	Crown Motors Limited
Manager
	2 years

	Thailand Inspection Center

	Elijah Ridgley
	Expat Autos Limited
	<1 year




Curriculum Vitae for Proposed Professional Staff
[image: 曽田 祐一]
Position: Quality Manager

Name of Company: EAA Company Limited

Name of Staff:	 Yuichi Sota


Profession: Quality Manager

Date of Birth:	24th  Sep  1980

Years with Firm: 9 years  		Nationality: Japanese

Membership in Professional Societies:	

Detailed Tasks Assigned: 	Responsible for the maintenance 
			operation and improvement deliver our annual program to work

Key Qualifications: (Relevant to the Assignment)
Bachelor of engineering (BEng)
Diploma in quality management

Education: (& professional Qualifications)
Kawasaki kita high school
Kawasaki University

Employment Record:
Hamanas Co.,Ltd
To present – EAA Company Limited

Languages:
Japanese, English

Certification:
I, the undersigned, certify that to best of my knowledge and belief, these data correctly describe me, my qualifications, and my experience.



Curriculum Vitae for Proposed Professional Staff
[image: ]ALLOYS MICHAEL AMBULI

Position: EAA NAIROBI Office Manager

Name of Company: EAA Company Limited

 PERSONAL DATA 
Date of Birth: 25th July 1982 	Gender: Male 
Nationality: Kenyan 		Marital Status: Married 
Religion: Christian 		Languages: English and Kiswahili 

CAREER OBJECTIVE 
> To pursue a challenging technology/educational based career that will provide me with an opportunity to apply the knowledge, skills and experiences already acquired. 
> To create an opportunity to continuously learn and broaden my knowledge, skills and experiences in the Information and Communication Technology field. 
> To excel in the dissemination of knowledge, skills and positive attitudes to the youth and the society at large. 

KEY COMPETENCIES 
> Excellent interpersonal, communication, problem solving and supervisory skills. 
> A visionary and inspirational leader with an aptitude for figures and ability to work well under own initiative. 
> A good team player with proficiency in ICT. 

ACADEMIC QUALIFICATIONS 
2015-2017- WASEDA University, Tokyo Japan. 
AWARD: Master of Engineering (Communications and Computer Engineering) 
Specialised in Distributed Computing Systems
2014-2015- WASEDA University, Tokyo Japan.
AWARD: 6 Months Research Instruction (Pre- Masters Non- Degree Course)
2011-2012- Jomo Kenyatta University of Agriculture and Technology.
AWARD: Diploma in Information Technology- Credit
2003-2007- Moi University, Eldoret.
AWARD: Bachelor of Technology Education - Upper Second Class Honours.
Specialised in Electrical and Electronic Technology.
Responsibility:
Treasurer Lugari Moi University Students Association


OTHER CERTIFICATES/AWARDS
2018- Registered Member Institution of Engineering Technologists of Kenya, MIET(K)
2018 May-June (4 Weeks)- Kenya School of Government Matuga, Kwale County. Attended Senior Management Course- Qualified with Distinction
2014-2017- A THREE years Scholarship by Japan International Cooperation Agency (JICA) to Study for
Master Course and experience 6 Months Internship in Japan.
2003- Registered as a member Kenya Red Cross Society, Uasin Gishu Branch.
2000- Certificate of Excellence in Iten Mathematics Contest.
1997: Best Pupil Award in KCPE (1996), Lugari South.
> Best pupil Award in Home Science and Business Education KCPE (1996) Lugari South.
> Best pupil Award in Geography History and Religious Education KCPE (1996) Lugari South.

EXPERIENCE
PLACE: Technical and Vocational Education and Training Authority
PERIOD: October 2018 to Date
POSITION: Senior Research and Development Officer
DUTIES: Conducting research to inform TVET policy direction
PLACE: National Youth Service- School of Engineering.
PERIOD: April 2010 to October 2018.
POSITION: Senior Lecturer - Electrical and Electronic Engineering
RESPONSIBILITY: Head of Electrical and Electronic Engineering Department (2012 to 2014)
Secretary- Staff Welfare Association
PLACE: EAA Automobiles Limited Japan
PERIOD: September 2017 to October 2018
POSITION: Consultancy Contract- Business Development
PLACE: Kenya National Examinations Council
PERIOD: November 2011 to Date
POSITION: Contracted Professional -Electrical Engineering Trade Practice Assessor




[image: ]OMARI ALLY OMARI
Head of ICT and Order Processing 
PERSONAL SUMMARY 
Omari is a multi-skilled IT manager with all round technical expertise. He has the ability to ensure smooth running of ICT and customer order processing. He has practical knowledge of complex systems builds, hardware and software, software support and computer repair.
REPORTING: This position reports to Head of Operations

WORK EXPERIENCE
· Fusion System Japan 4 years
· Plansee japan Ltd. 3 years
· EAA-2008 – Present
DUTIES
· Providing support to users
· Developing and maintaining EAA secure ICT infrastructure to ensure its availability 24/365
· Processing inspection requests and automating low risk information feedback to dealers
· Upgrading and maintaining EAA website
· Management of server software and associated back up routines 
· Database design and security
· Managing the internal network infrastructure including firewalls, switches and telephones
KEY SKILLS AND COMPETENCIES
· Extensive knowledge of Microsoft windows server 2010, wired and wireless networking skills, desktop and server hardware and antivirus and remote support products.
ACADEMIC QUALIFICATION 
Bachelor of information technology in Engineering
NATIONALITY- Tanzania
LANGUAGES: Japanese, Swahili, Chinese- Mandarin 






























31. CURRICULUM VITAE FOR PROPOSED PROFESSIONAL STAFF SUPERVISORS
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Technical Manager
	Koichi Mizue
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YCC1411 22 Daikokufuto, Tsurumi-ku, Yokohama-shi, Kanagawa-ken, Japan 230-0054
Telephone: 045-716-8311 | Facsimile: 045-716-8322
Email: info@eaa-s.jp

Professional Summary
Experienced certified Vehicle Inspector with an in-depth knowledge of Used Vehicle Roadworthiness Inspection regulations and requirements for various Importing Countries.  Extremely focused and attentive on every detail when inspecting vehicles. Mizue san has 10 years of experience with motor vehicle inspections.
Core Qualifications
· Thorough knowledge of Used Vehicle Roadworthiness Inspection requirements
· Understanding of emission and radiation testing requirements
· Extensive understanding of all motor vehicle mechanical systems
· Meets continuing education requirements to keep up with advancements in technology for inspection purposes
· Extensive automotive background and knowledge
· Experience with both private and commercial vehicle inspections
· Full understanding of our ISO 17020 accreditation principles

Experience
	Vehicle Inspector
EAA Japan
	1/10/2005 – 30/08/2008
Yokohama, Japan

	· Worked at an inspection station inspecting all vehicles being exported to Zambia, Uganda and Tanzania.
· Conducted thorough inspections and issued pass/fail documentation.
· Tested emission control systems, inspected tyres for tread wear, lighting electrical systems and all safety related features in order to pass inspected vehicles.


	Technical Manager
EAA Company Ltd
	01/09/2008 – Current date
Yokohama, Japan

	· Responsible for inspection audit and control of Company inspection procedures and system updates.
· In-depth knowledge of ISO Accreditation and Company inspection processes and procedures.
· Creating and deploying departmental quality objectives
· Progress management of quality education plan 



Education
	University Graduate
Yokohama National University
	Bachelor of Science in Engineering
	2004
Yokohama, Japan


[image: ]                                     			  
							Driver’s License
							Koichi Mizue
Date of birth 28th Jan, 1960
License No. 457600823111
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Chief Inspector
	Hideki Ishii
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YCC1411 22 Daikokufuto, Tsurumi-ku, Yokohama-shi, Kanagawa-ken, Japan 230-0054
Telephone: 045-716-8311 | Facsimile: 045-716-8322
Email: @eaa-s.jp

Professional Summary
A trained, certified and experienced Vehicle Inspector with a wealth of knowledge in Used Vehicle Roadworthiness Inspections. Hideki has over time worked on PVoC for various Importing Countries. He is a keen professional who pays attention to every detail during vehicle inspection process and has the ability to make independent judgement and unbiased reports.  

Core Qualifications
· Thorough knowledge of Used Vehicle Roadworthiness Inspection requirements
· Understanding of emission and radiation testing requirements
· Extensive understanding of all motor vehicle mechanical systems
· Meets continuing education requirements to keep up with advancements in technology for inspection purposes
· Extensive automotive background and knowledge
· Experience with both private and commercial vehicle inspections

Experience
	Technical Inspector
EAA Japan
	2012 – current date
Yokohama, Japan

	· Works at an inspection station inspecting all vehicles being exported to Zambia, Uganda and Tanzania.
· Responsible for conducting thorough inspections and issuance of pass/fail documentation.
· Tested emission control systems, inspected tyres for tread wear, lighting electrical systems and all safety related features in order to pass inspected vehicles.
· Involved in management of test instruments
· Participates in implementation of quality goals of the inspection department






[image: ]Driver’s License
							Hideki Ishii
Date of birth 21th Apr, 1986
License No. 450501682670
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	Inspection Supervisor
	Daisuke Yamaguchi
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YCC1411 22 Daikokufuto, Tsurumi-ku, Yokohama-shi, Kanagawa-ken, Japan 230-0054
Telephone: 045-716-8311 | Facsimile: 045-716-8322
Email: @eaa-s.jp

Professional Summary
An experienced certified Vehicle Inspector with vast knowledge in Used Vehicle Roadworthiness Inspections. Has over time worked on PVoC for various Importing Countries.  Daisuke San is a keen professional who pays attention to every detail during vehicle inspection process.  

Core Qualifications
· Thorough knowledge of Used Vehicle Roadworthiness Inspection requirements
· Understanding of emission and radiation testing requirements
· Extensive understanding of all motor vehicle mechanical systems
· Meets continuing education requirements to keep up with advancements in technology for inspection purposes
· Extensive automotive background and knowledge
· Experience with both private and commercial vehicle inspections

Experience
	Technical Inspector
EAA Japan
	2010 – current date
Kawasaki, Japan

	· Works at an inspection station inspecting all vehicles being exported to Zambia, Uganda and Tanzania.
· Responsible for conducting thorough inspections and issuance of pass/fail documentation.
· Tested emission control systems, inspected tyres for tread wear, lighting electrical systems and all safety related features in order to pass inspected vehicles.
· Involved in management of test instruments
· Participates in implementation of quality goals of the inspection department





[image: ]Driver’s License
							Daisuke Yamaguchi
Date of birth 20th Dec, 1988
License No. 450907299380
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	Inspection Supervisor
	Masahito Kanzaki
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YCC1411 22 Daikokufuto, Tsurumi-ku, Yokohama-shi, Kanagawa-ken, Japan 230-0054
Telephone: 045-716-8311 | Facsimile: 045-716-8322
Email: @eaa-s.jp

Professional Summary
A trained, certified and experienced Vehicle Inspector with a wealth of knowledge in Used Vehicle Roadworthiness Inspections. Masahito has over time worked on PVoC for various Importing Countries. He is a keen professional who pays attention to every detail during vehicle inspection process and has the ability to make independent judgement and unbiased reports. He is a good team player with unquestionable integrity. 

Core Qualifications
· Thorough knowledge of Used Vehicle Roadworthiness Inspection requirements
· Understanding of emission and radiation testing requirements
· Extensive understanding of all motor vehicle mechanical systems
· Meets continuing education requirements to keep up with advancements in technology for inspection purposes
· Extensive automotive background and knowledge
· Experience with both private and commercial vehicle inspections

Experience
	Technical Inspector
EAA Japan
	2013 – current date
Kawasaki, Japan

	· Works at an inspection station inspecting all vehicles being exported to Zambia, Uganda and Tanzania.
· Responsible for conducting thorough inspections and issuance of pass/fail documentation.
· Tested emission control systems, inspected tyres for tread wear, lighting electrical systems and all safety related features in order to pass inspected vehicles.
· Involved in management of test instruments
· Participates in implementation of quality goals of the inspection department








[image: ]Driver’s License
							Masahito Kanzaki
Date of birth 11th Aug, 1976
License No. 459701057211
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	Inspection Supervisor 

	Syuzo Ota
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YCC1411 22 Daikokufuto, Tsurumi-ku, Yokohama-shi, Kanagawa-ken, Japan 230-0054
Telephone: 045-716-8311 | Facsimile: 045-716-8322
Email: @eaa-s.jp

Professional Summary
An excellent team player and experienced Vehicle Inspector with a wealth of knowledge in Used Vehicle Roadworthiness Inspections. Syuzo has previously worked on PVoC for various Importing Countries. He is a keen professional who pays attention to every detail during vehicle inspection process and has the ability to make independent judgement and unbiased reports.  

Core Qualifications
· Thorough knowledge of Used Vehicle Roadworthiness Inspection requirements
· Understanding of emission and radiation testing requirements
· Extensive understanding of all motor vehicle mechanical systems
· Meets continuing education requirements to keep up with advancements in technology for inspection purposes
· Extensive automotive background and knowledge
· Experience with both private and commercial vehicle inspections

Experience
	Technical Inspector
EAA Japan
	2013 – current date
Kawasaki, Japan

	· Works at an inspection station inspecting all vehicles being exported to Zambia, Uganda and Tanzania.
· Responsible for conducting thorough inspections and issuance of pass/fail documentation.
· Tested emission control systems, inspected tyres for tread wear, lighting electrical systems and all safety related features in order to pass inspected vehicles.
· Involved in management of test instruments
· Participates in implementation of quality goals of the inspection department
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							Syuzo Ota
Date of birth 12th Jul, 1975
License No. 309505182660
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32. INSPECTORS





NSPECTORS

	Name
	Date of Employment
	Professional qualification
	No. of Yrs as an Inspector
	Center/s he serves

	Koichi Mizue
	2007/10/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	12 years
	Technical Manager


	Hideki Ishii
	2010/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	9 years 
	Chief Inspector

	Daisuke Yamaguchi
	2009/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	10 years
	Inspector Supervisor


	Masahito Kanzaki
	2015/7/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	4 years
	Inspector Supervisor


	Syuzo Ota
	2015/8/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	4 years
	Inspector Supervisor


	Isao Kitano
	2011/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	8 years
	Kanto Region

	Katsumi Oie
	2011/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	8 years
	Kyushu Region

	Kazuya Yanagisawa
	2014/5/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	5 years 
	Kanto Region

	Satoru Nishigami
	2009/8/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	10 years
	Lead of inspector in Kansai Region

	Kazuyuki Saito
	2013/6/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	6 years
	Kansai Region

	Masataka Oie
	2013/8/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	6 years
	Kansai Region

	Taiki Dousai
	2015/5/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	4 years
	Kansai Region

	Tamotsu Hamanaga
	2012/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	7 years
	Kanto Region

	Toshihiro Murakami
	2014/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	5 years
	Lead of inspector in Kyushu Region

	Kazuya Kawashima
	2014/9/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	5 years
	Kansai Region

	Minoru Yamamura
	2016/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	3 years
	Kanto Region

	Shinji Misawa
	2016/10/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	3 years
	Kanto Region

	Yuki Komatsubara
	2015/5/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	4 years
	Kyushu Region

	Kenichi Hirota
	2017/10/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	2 years
	Kyushu Region

	Takahisa Kiyoshi
	2013/2/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	6 years
	Chubu Region

	Toyoharu Higuchi
	2016/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	3 years
	Chubu Region

	Masahiro Kato
	2012/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	7 years
	Kansai Region

	Atsushi Morikawa
	2016/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	3 years
	Kansai Region

	Kazuhiro Nakayama
	2017/10/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	2 years
	Kansai Region

	Mitsuhiro Ito
	2015/4/1
	Diploma in Engineering Level 2 Mechanics’ Certification - Gasoline and Diesel
	4 years
	Kyushu Region
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33. OCCUPATIONAL HEALTH AND SAFETY
34. STATEMENTS OF COMPLIANCE
35. STATEMENT OF NO CONFLICT OF INTEREST
36. STATEMENT OF NON-ASSOCIATION WITH ANY OTHER BIDDER

33. OCCUPATIONAL HEALTH AND SAFETY

Director General
Ministry of Industry and Commerce,
13th Floor Mukwati Building
Corner 4th Street and Livingstone Avenue
Nairobi, Kenya

Toyohiko Hashino
General Manager 
EAA Company Limited
Yokohama, Japan 

Ref: CONSIGNMENT BASED CONFORMITY ASSESSMENT PROGRAMME (CBCA), PRE-SHIPMENT INSPECTION FOR USED MOTOR VEHICLES

Statement of Occupational Health and safety

EAA Company Limited, hereby states that we have an excellent Occupational Health and Safety record. Observing all regulatory requirements for the care and welfare of our employees and clients. In addition, we state we have not had any serious incident in the past 10 years. 

Importantly EAA maintains records of incidents and damage to property/equipment, and the supply of first-aid equipment to all of our sites. EAA also supports and encourages communicable disease awareness and prevention amongst its employees and stakeholders. 

Yours sincerely,

[bookmark: _Toc208452851]
Authorized Signature:				 

Name and Title of Signatory: TOYOHIKO HASHINO  General Manager

Name of Bidder: EAA Company Limited (EAA)	

Address: 1-20-5 Rinkan, Yamato-shi, Kanagawa-ken, Japan 242-0003

Dated on 14th day of August, 2018



34. STATEMENTS OF COMPLIANCE

[bookmark: _Toc173808806]STATEMENT OF NO GOVERNMENT CONTRACT TERMINATION

Director General
Ministry of Industry and Commerce,
13th Floor Mukwati Building
Corner 4th Street and Livingstone Avenue
Nairobi, Kenya

Prosper Sugai
Managing Director 
EAA Company Limited
Yokohama, 
Japan 

Ref: CONSIGNMENT BASED CONFORMITY ASSESSMENT PROGRAMME (CBCA), PRE-SHIPMENT INSPECTION FOR USED MOTOR VEHICLES

No Termination of Government Contracts 

We are pleased to advise that EAA Company Limited has never had a contract with a Government body terminated by the Client for deficiencies in service provision or wrong doing. Whether this is for a similar inspection service as detailed in the Request for Proposal or any other type of service provision. Nor are EAA under any declaration of ineligibility by any Country or World Regulatory Body. 


Yours sincerely,


Authorized Signature:				 

Name and Title of Signatory: TOYOHIKO HASHINO  General Manager

Name of Bidder: EAA Company Limited (EAA)	

Address: 1-20-5 Rinkan, Yamato-shi, Kanagawa-ken, Japan 242-0003

Dated on 14th day of August, 2018

[bookmark: _Toc94150085][bookmark: _Toc173808807]
35. STATEMENT OF NO CONFLICT OF INTEREST

Director General
Ministry of Industry and Commerce,
13th Floor Mukwati Building
Corner 4th Street and Livingstone Avenue
Nairobi, Kenya

Prosper Sugai
Managing Director 
EAA Company Limited
Yokohama, 
Japan 

Ref: CONSIGNMENT BASED CONFORMITY ASSESSMENT PROGRAMME (CBCA), PRE-SHIPMENT INSPECTION FOR USED MOTOR VEHICLES

Statement of No Conflict of Interest

EAA Company Limited (EAA) formally states that we have no conflict of interest as referenced within this proposal, or will in the fulfillment of our inspection service obligations.

EAA is not a shipping company, vehicle repair company, customs agent, freight forwarder, or involved in the purchase or selling of motor vehicles. 



Yours sincerely,



Authorized Signature:				 

Name and Title of Signatory: TOYOHIKO HASHINO  General Manager

Name of Bidder: EAA Company Limited (EAA)	

Address: 1-20-5 Rinkan, Yamato-shi, Kanagawa-ken, Japan 242-0003

Dated on 14th day of August, 2018

[bookmark: _Toc173808810]
36. STATEMENT OF NON-ASSOCIATION WITH ANY OTHER BIDDER

Director General
Ministry of Industry and Commerce,
13th Floor Mukwati Building
Corner 4th Street and Livingstone Avenue
Nairobi, Kenya

Prosper Sugai
Managing Director 
EAA Company Limited
Yokohama, 
Japan 

Ref: CONSIGNMENT BASED CONFORMITY ASSESSMENT PROGRAMME (CBCA), PRE-SHIPMENT INSPECTION FOR USED MOTOR VEHICLES


NON-ASSOCIATION WITH ANOTHER BIDDER

EAA hereby state that we are not associated with any other Bidder for this contract.

In addition, that we have not entered another proposal for this tender.

Yours sincerely,



Authorized Signature:				 

Name and Title of Signatory: TOYOHIKO HASHINO  General Manager

Name of Bidder: EAA Company Limited (EAA)	

Address: 1-20-5 Rinkan, Yamato-shi, Kanagawa-ken, Japan 242-0003

Dated on 14th day of August, 2018
















37.(i) ACTIVITY SCHEDULE & COMPLIANCE
   (ii) Methodology
   (iii) Proposed Reporting Systems























37 Flow of Application and Systems of Inspection
	(Applicant)
	(Booking Office)
	(Site)
	(Remark)
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Inspection Certificate





Non-Conformity Report





	
Website
http://www.eaa-s.com
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③Application

Account Statement


Export Certificate


④ Confirmation of documentation and remittance






⑤　　 Arrangement




⑦



⑧　　　　　　PASS


⑨



	



























Transport vehicles to the
Inspection facility
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                    Inspection



FAIL



	
①All fees are to be paid prior to inspection being conducted
＊Confirmation of remittance is required 
by Account Statement.

②Either download “RWI Application Form” from EAA Website or the form is available at the booking office.

③Please fill out required items on the application, and submit the Account Statement and Export Certificate to the booking office.

＊Application is accepted by FAX.
In this case, the original Account Statement and Export Certificate are required to be submitted to the office by the time of issuing certificate.

＊Export Certificate is either the 
“Yusyutsu Massho Kari Toroku Shomeisho” or “Yusyutsu Yotei Todokede Shomeisho”

④The original Account Statement and Export Certificate will be returned after the confirmation.

⑤Arranging inspection facility and time.

⑥Road Worthiness Inspection Notification Form and Receipt are issued.

⑦Vehicles to be transported to the facility indicated on the notification(⑥).

⑧Inspection certificate is issued for Passed vehicles.

⑨A Non-Conformity Report is to be issued for Failed vehicle.


NOTE
1. When it is impossible to submit the original Export Certificate at the time of booking, we will accept a copy or Temporary De-registration Certificate instead.
Submitting the original Export Certificate is required before inspection certificate is issued. The original will be returned to you after the confirmation of its content.
The Inspection certificate will not be issued without the confirmation of original.
2. In the case of booking cancellation, Please contact to the booking office by 15:00hrs on the day before inspection.
Inspection fees will be non refundable in the event of cancellation made after 15:00hrs.(*)
Any refund of the inspection fee and the Ministry of Industry and Commerce Administration fee will be transferred to your designated bank account. Bank charges will be deducted from the total.      
(*) including cancellation made on the inspection day about changing the dat.
3. Issuance of the inspection certificate is possible at the booking office from 13:00hrs on the day after the inspection.
Customers who request to receive the certificate by mail, it is possible with “cash on delivery” or please provide a stamped, self-addressed envelope beforehand.
4. With Regard to re-inspections; Please arrange subsequent bookings with the on-site inspector at the time of vehicle failure or with the booking office directly. The booking office will confirm the re-inspection date upon receipt of any required remittance.
Booking Office Hours: Weekday 09:00-15:00 (Except Saturday, Sunday and National Holidays)
Available Hours for Certificate and Receipt: Weekday 09:00-17:00 (Except Sat., Sun. and National Holidays)





TESTING PROCESS
This is carried out in five stages
Stage 1 Verification of the vehicle documents and legal status
Here the customer presents the police papers which are used for cross checking the engine and chassis numbers. This is entered into the vehicle checklist fields. When all the particulars tally the customer pays for the inspection services and is issued a payment receipt by the EAA. This is carried out by the vehicle inspector with the direct supervision of our Senior Technical staff.
Stage 2 Vehicle testing
Once the customer pays, the vehicle is driven to the test area by the company driver. The first carried out is the brake test, followed by the emission test, the headlamp test and finally the side slip wheel alignment test. For each test carried out the results are printed out / written down for the eventual entry into the information system.
37 (ii) Compliance to Activity Schedule/Methodology
	
	Tested Parameter(s)
	Comment on our technical performance / testing

	4.1
	Steering wheel alignment
	Our technical team shall ensure that The alignment of the steered wheels shall be inspected with a side slip tester machine or any other suitable apparatus. The reading for skidding shall not exceed 5 mm inward or outward for 1 m of travel (see annex A). Wheel alignment shall also be inspected visually in accordance with the following

	
	
	a) the camber shall not exceed the manufacturer's specified limits or

	
	
	b) in case of a semi-trailer, any axle shall not be out of square to longitudinal center - line of the vehicle by more than 10.0 mm/m of length of trailer and

	
	
	c) The front wheels (in the straight - ahead position) and rear wheels shall be in the same vertical plane. When relevant, sidecar wheel shall be parallel to or shall not have slight "toe - in" towards the front wheel (in the straight - ahead position).

	4.2
	Braking force
	Our technical team shall ensure that the braking force of a vehicle under inspection shall be measured with one inspector therein as an occupant with no passenger or luggage, according to the requirements specified in annex B and the results shall conform to 4.2.1 and 4.2.2

	4.2.1
	Braking force of main brake system
	a) The total braking force of the main braking system shall not be less than 50% of the axle weight of the vehicle, and the sum of braking forces on the rear wheels shall not be less than 50% of the axle weight of the subject axle when unladen.

	
	
	a) For the main braking system, the difference of braking forces applied to the right and left wheels shall be 8% or less of the axle weight of the subject axle when unladen.



	4.2.2
	Braking force of parking brake system
	The total sum of the braking force of the parking brake system shall not be less than 20% of the weight of the vehicle as inspected.


	4.3
	Level of noise produced by automobile

	4.3.1
	
	Our technical team shall ensure that the measurement of the noise level of steady running noise shall not be more than 88 dB(A)

	4.3.2
	
	The muffler shall be free from corrosion, damage. and cracking, and shall function favourably to muffle sound

	4.3.3
	
	The noise level in the cabin should not be more than 70 dB(A).

	4.4
	Exhaust gas from automobile
	Our technical team shall ensure that the concentration of or the level of contamination from exhaust gas shall be determined according to annex
C and observe the following requirements:

	4.4.1
	
	Automobiles using gasoline or liquefied petroleum gas as fuel

	
	
	The concentration of the exhaust gas from an automobile shall be measured when the engine is idling, and inserting the probe of a tester into the exhaust pipe to a depth of approximately 60 cm (If this is not feasible, measures to prevent the ingress of air from outside shall be taken before inserting the probe). The measurements shall not exceed the following reference values:

	
	
	a) concentration of carbon monoxide: 4.5% and
 b) concentration of hydrocarbon:
4 - cycle engine: 1,200 ppm
2 - cycle engine: 7,800 ppm special engine: 3,300 ppm

	4.4.2
	Automobiles using light oil (diesel) as fuel ~
	The excessive black smoke or fumes emitted from the automobile shall not be allowed.

	4.4.3
	Smoke and soot emission
	a) The exhaust pipe shall be securely installed, and be free from damage and excessive deformation

	
	
	b) The catalytic muffler shall be securely installed and free from damage.

	
	
	c) The blow by gas reducing device shall be securely installed and free from damage

	
	
	d) The emission control device for fuel evaporative gases shall be securely installed and free from damage

	4.5
	Brightness of headlamps and orientation of main optical axis
	Our technical team shall ensure that the brightness of headlamps and the orientation of their main optical axis shall be measured either manually or using suitable apparatus with the light receiving portion of a tester squarely opposed to the headlamp according to the distance and method of measurement. The manual measurements shall be done in accordance with test methods specified in annex O and shall agree with the following reference values:

	4.5.1
	Luminous intensity
	a.) Four-lamp type
For the main headlamp for driving, the intensity shall be 12000 cd or above and with a sub headlamp added, the intensity shall be 15 000 cd or above

	
	
	b) Other types
For the headlamps for driving, the intensity shall be 15 000 cd or above

	4.5.2
	Orientation of main optical axis
	The main optical axis shall be properly oriented both in the horizontal and vertical directions.



	4.6
	Horn
	With the engine of an automobile stopped, the loudness of its alarm unit (horn) Our technical team shall ensure that the test  meet the following requirements. Measurement shall be conducted in accordance with test method specified in annex E. A microphone set in a position 1.0 m above the ground and at 2.0 m from the front of the vehicle:

	
	
	a) Reference value: Within the range 90 dB (A) through 115 dB(A).

	
	
	b) The sound of an alarm buzzer shall be continuous and of constant volume.

	4.7
	Speedometer
	Our technical team shall ensure that the speedometer is in good working order

	5
	Inspection for the operational requirements

	5.1
	Inspection for engine
	Our technical team shall ensure that the engine is inspected visually while observing the following:

	5.1.1
	
	The engine starts with ease, and shall not produce excessive unusual noise or vibration during operation.

	5.1.2
	
	No oil leakage or water leakage shall be observed from the main body of the engine.

	5.1.3
	
	No cracking, damage, or deformation shall be observed in the oil sump, and there shall be no oil leaking from gaskets.

	5.2
	Exhaust pipe
	Our technical team shall ensure that the positioning and routing of exhaust pipe shall be done in accordance the Kenya Authority requirements and observation of the following shall be made:

	5.2.1
	
	No damage or cracking shall be permitted in the intake or exhaust manifold.

	5.2.2
	
	No cracking or rubber flaking shall be observed in the exhaust pipe and support bracket.

	5.2.3
	
	The muffler and the gaskets of the exhaust pipe shall be free from damage, exhaust leakage, and noise.

	5.3
	Inspection of cooling system
	Our technical team shall ensure that no coolant leakage shall be observed from the radiator or rubber hoses. Where conditioning system is fitted, the refrigerant shall not be chlorofluorocarbons (CFCS).

	5.4
	Fuel system

	5.4.1
	
	Our technical team shall ensure that the fuel system shall have no visible leakage.

	5.4.2
	
	The fuel tank shall not be deformed and shall be firmly mounted.

	5.5
	Transmission system

	5.5.1
	Clutch
	Our technical team shall ensure that 
a) There shall be no anomalies in the engagement system of the clutch (e.g. slip, incomplete disengagement, judder and unusual noise) and shall operate smoothly.

	
	
	b) No oil leakage shall be permitted in the clutch system

	
	
	c) A clutch pedal shall be provided with a mechanism to prevent slipping

	
	
	d) For automatic transmission vehicles, the torque converter shall function properly.

	5.5.2
	Transmission
	Our technical team shall ensure that 
a) The transmission shall be capable of being turned to each shift position with ease in the idling state, and there shall be no excessive play in the shift lever in any shift position.

	
	
	b) The gears or bearings in the transmission shall not produce unusual noise, and no oil leakage shall be permitted from oil seals.

	
	
	c) For an automatic transmission car, the indicator reading shall be matched with the actual shift position, and its engine shall not be capable of being started in any position other than the (P) position and neutral (N) position

	5.5.3
	Propeller shaft
	Our technical team shall ensure that 
a)No excessively loose fixing bolt or joint shall be present at the coupling portions in the propeller shaft. b) The propeller shaft shall not produce run-out or excessive vibration during driving.

	5.5.4
	Final drive system
	The Inspection shall ensure that the final drive system is free from excessive backlash, unusual noise, and oil leakage.

	5.5.5
	Axle housing
	The Inspection shall ensure that No cracking, damage, deformation or oil leakage is permitted in the axle housing.

	5.6
	Suspension system

	5.6.1
	
	The Inspection shall ensure that No cracking damage, setting, or misalignment is permitted in the spring and the clip band. Center bolt or U-bolt shall not be damaged, missing, or loose.

	5.6.2
	Miscellaneous
	The Inspection shall ensure that 
a) No excessive play, oil leakage, or gas leakage shall be present at the mounting portions of the shock absorber.

	
	
	b) The torque rod, radius rod, and their brackets shall be free from deformation and damage such as cracking and mounting portions and coupling portions shall not be loose or damaged

	
	
	c) No damaged or loosely mounted upper or lower arm shall be permitted and the knuckle arm and support arm shall be free from cracking, damage, and bends

	
	
	d) The bellows and piping of an air suspension system shall be free from damage, and no air leakage shall be permitted from air piping.

	6
	Inspection of axles, wheels, and tyres

	6.1
	Axles

	6.1.1
	
	The Inspection shall ensure that the axle shall be free from cracking and damage, and the drive shaft shall be free from looseness and backlash.

	6.1.2
	
	The Inspection shall ensure that no nuts or bolts shall be loose or missing in a wheel

	6.1.3
	
	That the wheel disks, rims, and side rings shall be free from cracking and damage due to excessive corrosion or deformation, and the disks shall be free from excessive run-out.

	6.1.4
	
	That Wheel bearings shall be free from excessive backlash, and the drag from the brakes and the preload on bearings shall be correct.

	6.2
	Steering system

	6.2.1
	Steering wheel
	The Inspection shall ensure that 
a) The steering wheel is capable of being easily and reliably operated by a driver sitting in the regular position, and the steering wheel shall be mounted without backlash, lightly operatable and provided with proper play.

	
	
	b)that there shall be no backlash in the direction of the axis of the steering shaft.

	
	
	c) That the effort required to manipulate the steering wheel shall not be excessively different from/between the clockwise direction and the counterclockwise direction.

	6.2.2
	Steering gear box
	The Inspection shall ensure that 
a) The gearbox is mounted without looseness and be free from oil leakage 

	
	
	b) The sector shaft shall be free from backlash

	6.2.3
	Steering linkage
	The Inspection shall ensure that 
a) The steering linkage is free from deformation and damage such as cracking

	
	
	b) No loosely mounted parts, excessive backlash, or defective split pins shall be present in any part of the rod arms.

	
	
	c) There shall be no risk of the wheels coming into contact with the frame, fender, brake hose or any other part during steering.

	6.2.4
	Power steering
	The Inspection shall ensure that The power steering system is free from oil leakage and looseness in its body or connecting portions and shall operate and function properly.

	6.3
	Brake system

	6.3.1
	Brake pedal
	The Inspection shall ensure that 
a) The height, play, and full depression of the brake pedal shall be correct, and the clearance between it and the floorboard shall not be less than 25% of the overall stroke of the pedal. (For an air brake, the play of its pedal shall not exceed 20 mm).

	
	
	b) The brake pedal shall be free from backlash in the axial direction, and shall not produce any unusual noise when depressed

	
	
	c) that the brake pedal shall be provided with a mechanism to prevent slipping or a rubber pad.

	
	
	d) The brake system shall be free from oil leakage and the ingress of air.

	6.3.2
	Parking brake
	The Inspection shall ensure that 
a) The parking brake is completely engaged when the brake lever is fully activated. 

	
	
	b) that the pulling margin of the brake lever shall not be more than 70% of its overall stroke.

	
	
	c) that the ratchet shall not be worn or damaged.

	6.3.3
	Brake rods and cables
	The Inspection shall ensure that any visual damage shall not be allowed.

	6.3.4
	Brake hose and piping
	The Inspection shall ensure that 
a) No damaged or loosely installed brake hoses or pipes shall be permitted and there shall be no oil leakage or air leakage from piping or joints.

	
	
	b) There shall be no risk of a hose or pipe being brought into contact with any other part and no hose or pipe shall show signs of having been in contact with any other part.

	6.3.5
	Master cylinder and wheel cylinder
	The Inspection shall ensure that 
the master cylinder and wheel cylinder does function properly and shall be free from oil leakage, and no bend or damage shall be present in the push rod.

	6.3.6
	Backing plate
	The Inspection shall ensure that 
the backing plate shall be free from deformation and distortion, and shall not be cracked especially in proximity to anchor pin installation areas.

	6.3.7
	Air brake
	The Inspection shall ensure that 
the hoses and pipes, release valve, and brake chamber shall be free from damage and air leakage. The brake chamber and rod shall be free from deformation, and no split pins shall be missing.

	6.3.8
	Braking servo unit
	The Inspection shall ensure that 
the servo unit shall function properly and there shall be no liquid or air leakage from the unit or pipe joints.

	6.4
	Tyres
	The Inspection shall ensure that 
he tyres shall be inspected visually in accordance to types and sizes while observing the following.

	6.4.1
	
	The Inspection shall ensure that 
the tread pattern shall not be excessively worn or damaged. The sidewall shall be free from cracking and damage and tread shall not show signs of slipping.

	6.4.2
	
	Tyres shall be free from excessive worn out.

	6.5
	Front windshield and other window glass

	6.5.1
	Front windshield
	The Inspection shall ensure that 
the windshield is made of safety glass, and shall be free from any distortion or flaws that may limit visibility.

	6.5.2
	Other window glass
	The Inspection shall ensure that 
Other window glass is not be broken, and the window glass shall be clear.

	6.6
	Lighting devices and reflectors

	6.6.1
	Color of lighting
	The Inspection shall ensure that 
the light from headlamps shall be white and the color of all headlamps shall be identical.

	6.6.2
	Brake lights
	The Inspection shall ensure that 
the light from brake lamps shall be red, and the brake lamps shall be automatically turned on when the main brake system is activated.

	6.6.3
	Number plate lights
	The Inspection shall ensure that 
the light from license plate lamps shall be white in color and the licence plates lamps shall be so structured that they are not interlocked with the headlamps or position lamps.

	6.6.4
	Parking lights
	The Inspection shall ensure that 
the light from parking lamps shall be red in color and the parking lamps shall be so structured that they are interlocked with the headlamps or auxiliary headlamps

	6.6.5
	Reverse lights
	The Inspection shall ensure that 
the light from back-up lamps shall be white in color.

	6.6.6
	Indicating device
	That Indicator lights lamps are installed at the front and rear of an automobile, and shall be positioned bilaterally and symmetrically in pairs, respectively. The light from the indicator lamps shall be orange, and the lights shall flash 60 through 120 times per minute.

	6.6.7
	Indicator lights
	The Inspection shall ensure that 
the light from position lamps shall be orange or light yellow and the color of left and right position lamps shall be identical.

	6.6.8
	Reflectors
	The Inspection shall ensure that 
Reflectors used shall be in accordance with requirements specified in ZS 563.

	6.6.9
	Function and damage
	Lighting devices and reflectors shall function normally and shall be free from damage and dirt.

	6.7
	Devices for ensuring vision

	6.7.1
	Wipers
	The Inspection shall ensure that 
the windscreen shall be provided with wipers capable of cleaning the wind screen. The wipers shall function normally and its blades shall be free from damage.

	6.7.2
	Rear view mirror
	The Inspection shall ensure that 
a) The rear view mirror shall be firmly installed, and its surface shall be free from smudges, distortion and cracking.


	
	
	b) The rear view mirror shall be so structured that its orientation can be easily adjusted and maintained.

	6.8
	Mileage meter and other instruments
	The Inspection shall ensure that 
the mileage meter and other instruments such as water temperature indicator, fuel gauge, and tachometer, shall function properly and be free from damage.

	6.9
	Warning system

	6.9.1
	Warning lights
	The Inspection shall ensure that 
Warning lights do provide warning on the state of oil pressure, charging, parking brake and opening of doors, and the warning lights shall function favorably and be free from damage.


	6.9.2
	Hazard warning flashing lights
	The Inspection shall ensure that 
Hazard warning flashing lights shall be installed bilaterally and symmetrically and shall function properly. The hazard warning flashing lights shall be free from damage and shall be orange or light yellow

	6.10
	Goods - carrying equipment
	The Inspection shall ensure that 
Goods - carrying equipment are capable of carrying goods safely and reliably.

	6.11
	Frame and vehicle body

	6.11.1
	Frame
	The Inspection shall ensure that 
a) The frame of an automobile re sufficiently rigid to withstand driving. 

	
	
	b) The frame shall be free from cracking, damage or deformation

	
	
	c) No loose rivets shall be permitted at the joints between a side member and a cross member and no cracking shall be observed in proximity to rivet holes.

	6.11.2
	Vehicle body
	The Inspection shall ensure that 
a) The vehicle body shall be reliably secured on the frame, and shall not be loosened by vibration or impact 

	
	
	b) The contour and any other shape of the vehicle body shall not contain any sharp projections, protruded rotating parts or any other elements that may interfere with the safe traffic of other vehicles or pedestrians.

	
	
	c) Any cracking, corrosion or distortion in parts such as pillars and the floorboard, which constitute the fundamentals or a vehicle body and sills, shall be remedied

	6.12
	Vehicle dimensions

	6.12.1
	Overall length
	The Inspection shall ensure that 
a) A bus - train shall not exceed 20 m

	
	
	b) A single vehicle, excluding a semi trailer, including any drawbar or coupling, shall not exceed 12.5 m.

	
	
	c) A trailer with one axle or axle unit (other than a semi trailer), the GVM of which does not exceed 12,000 kg, shall not exceed 8 m, excluding the length of the drawbar or coupling;

	
	
	d) An articulated motor vehicle or other combination of motor vehicles consisting of drawing vehicle and a semi trailer, including any draw bar or coupling, shall not exceed 17 m.

	
	
	e) A distance between the drawing vehicle and the trailer, shall not exceed 1.8m, including any drawbar or coupling.

	
	
	f) A trailer with one axle or axle unit (other than a semi trailer) the GVM of which exceeds 12,000 kg, shall not exceed 11.3 m, excluding the length of the drawbar or coupling.

	
	
	g) A trailer not referred to in (c), (e) and (f) above (other than a semi trailer), the GVM of which exceeds12,000 kg, shall not exceed 12.5 m excluding the length of any drawbar or coupling.

	
	
	h) Any other combination of vehicles including any drawbar or coupling shall not exceed 22 m.

	6.12.2
	Overall width, and height
	The Inspection shall ensure that 
The requirements in accordance to the Kenya Authority shall apply.

	6.12.3
	Overall overhang
	a) Front overhang
Measure the distance between the front axle and the front of the bumper and observe the following:
i) semi - trailer shall not exceed 18m or
ii) any vehicle (other than a semi trailer or trailer with one axle unit) shall not:
- 	exceed 60% of wheel base or
- 	exceed 6.2 m less half of the wheel base, in the case of vehicle in which the front surface of the backrest of the driver's seat and seat level is within 1.7m of the front end of the vehicle, when such seat, if adjustable, is in the rear most position or
- 	exceed 5.8 m less half the wheel base, in the case of any other vehicle.


	
	
	b) Rear overhang.
The distance between the center of the rear axle and the rear most part of the rear bumper shall be measured and the observation of the following shall be made.
i) any trailer with one axle or one axle unit other than a semi trailer or
ii) any trailer other than a semi trailer, with two axles where the distance between the center - lines of the axles is less than 12m shall not exceed 50% of the length of the body of the trailer or
iii) any other vehicle shall not exceed 50% of the wheel base

	6.13
	Coupling device

	6.13.1
	
	The Inspection shall ensure that 
The coupling device shall be rigid and so structured that it will provide secure coupling. The coupling device shall not be disconnected due to vibration or impact during driving, and shall sufficiently withstand driving.

	6.13.2
	
	The coupler of the coupling device shall be installed without looseness, and shall function favorably. The pitching shaft, rolling shaft, and bearings shall be free from wear and damage.

	6.13.3
	
	The kingpin of the coupling device for trailers, shall be installed without looseness.

	6.13.4
	
	The pintle hook and lunette eye installed on trucks, etc, shall be reliably operatable and free from damage.

	6.14
	Seating arrangement
	The Inspection shall ensure that 
For public service vehicles, the seating arrangement shall conform with the requirements specified by the Kenya Authority.

	6.15
	Vehicle appearance

	6.15.1
	
	The Inspection shall ensure that 
Any serious damage to an outer panel shall be remedied before passing the inspection.

	6.15.2
	
	Window glass elevating devices shall be functional.

	6.15.3
	
	Any other damage that may interfere with the safe driving of the vehicle shall not be permitted.

	7
	Marking
	The Inspection shall ensure that 
Unless otherwise stated, the following information shall be made available:

	7.1
	
	Certificate of roadworthiness attesting conformity to the requirements according to clauses 4, 5 and 6 above.

	7.2
	
	Certificate of appraisal showing model, year of manufacture, engine capacity and mileage.

	8
	Radioactive contamination inspection

(Inspector EXP+)
	The Inspection shall ensure that the following parameters re used  
Background 0.03μsv
4 digit liquid crystal display with indicators.
Averaging Periods
Display will update every 3 seconds. At low background levels, the update is the moving average for the past 30-second time period. 
The timed period for the moving average decreases as the radiation level increases
Alert Set Range
mR/hr .001 - 50 and CPM 1 - 160,000.
70db @ 1m. 
Count Light
Red LED flashes with each radiation event.
Audio Indicator
Internally mounted beeper (can be switched off for silent operation) 
Outputs
Dual miniature jack drives CMOS or TTL devices: count to computer or datalogger. Submini jack input allows for electronic calibration

	
	
	Energy Sensitivity
Detects Alpha down to 2 MeV.Detects Beta down to .16 MeV; typical detection efficiency at 1 MeV is approx. 25%. Detects Gamma down to 10 KeV through the end window.
Anti-Saturation
Meter will hold at full scale in fields as high as 100 times the maximum reading. 
Power Requirements
One 9-volt alkaline battery. Battery life is approx.
2160 hours at normal background.
Temperature Range
-10º to 50ºC (14º to 122ºF)
Probe Construction
Anodized aluminum housing
Size - Approx. 8.75 in. (22.23 cm) Dia.: 2.75 in. (7.0 cm)
Connector - Amphenol-Tucal
Handle - Black foam grip 
Weight - Approx. 11.5 oz. (328 g) w/o cable

	Annex A
	Wheel alignment testing

	A.1 Purpose
	This annex sets out the assessment of the wheel slip sideways, to be measured while the vehicle is traveling. The unit of scale employed on measuring the slip is generally (m/km) which is the amount of the wheel slip perpendicular to the direction of travel as the vehicle makes a straight drive for 1 km

	A.2 Apparatus
	The tester may be either mechanical or electrical depending on the method by which the amount of movement of the board is detected and transmitted to the indicator The length of the running board is available in either 500 mm, 800 mm, or 1000 mm.

	A.3 Procedure
	Before performing the test, make sure that there is no dirt on the board and that the boards and the indicator are functioning properly. Then let the vehicle run straight parallel to the center line of the tester at 4 km/h and read the maximum amount of slip indicated on the scale, before the front wheels completely pass the boards: Make necessary adjustments to the vehicle wheel alignment if the reading is 5 mm or more or even when less than 5 mm or if the figure is different from the value designated from the given vehicle

	Annex B
	Brake testing

	B.1 Purpose
	This annex sets out the assessment of the braking capacity of the vehicle. The widely used testers are roller driven. The rollers rotate with the wheels placed on top of them The rollers are motor driven supplied in a set of two, one for each wheel. When brakes are applied, a rotation resistance is applied to the roller that creates torque in the direction opposite to the roller rotation

	B.2 Apparatus
	There are various types of testing equipments such as the roller gearbox driven type and roller driven worn shaft type.

	B.3 Procedures
	Turn on the motor and let the rollers run idle to check that they are smoothly rotating Make sure the needle indicator is adjusted to zero.

Turn off the motor and move the vehicle to place its wheels on top of and perpendicular to the rollers. Make sure that each of the wheels to be measured are firmly supported by two rollers.

Turn on the motor and let the rollers rotate. Before applying the brakes, check the reading on the indicator and make sure there is no drag of brakes Then slowly step on the brake pedal.

Gradually press down the pedal. The wheels will be eventually locked and the reading on the indicator will become constant Read the value indicated immediately prior to the locking of the wheels. This value is usually the maximum braking force.
Measure the braking force of both front and rear wheels


	Annex C
	Exhaust emissions testing

	C.1 Purpose
	The test is done to measure the volumetric concentrations of CO and HC emissions at idling and not at slightly higher speed and load.

	C.2 Apparatus
	The apparatus used should be an independent exhaust - gas analyzer unit or part of engine analyzer

	C.3 Procedures
	Procedures for calibrating and using exhaust gas analysers vary with the make and model of testers so emphasis shall be put on careful reading of the instructions for the analyzer

Make necessary connections (electrical supply etc), urn on the analyzer, warm the  equipment and calibrate the HC and CO meters for zero reading.

Check the system to be sure it is leak free

To measure the amount of CO, run the engine at fast idle (say 1 500 to 2 000 rpm for about 30 s), then run the engine at its specified idle speed and read CO on the CO meter

To measure the HC, run the engine at fast idle (1500 - 2000 rpm for about 30 s), then run the engine at its specified idle speed then read HC on the HC meter.

For diesel engine, vehicle measurement is done under no load and quickly accelerated and the percentage of smoke is read from the smoke meter or inspection done visually.

	Annex D
	Head light testing

	D.1 Purpose
	This annex sets out test for determining the luminosity and direction of irradiation (am) of the headlamp manually The luminosity is expressed in candela (cd) and the direction of irradiation is generally indicated by the amount (in cm or mm) which the main optical axis oscillates at a 10m distance in the front or as specified by the vehicle manufacturer as to agreed standards,

	D.2 Apparatus
	There are various types of testers according to the methodology and specifications of measurements, The types of headlight testers are classified into types: screen type, projecting type, and automatic tester (i.e., automatic optic axis tracking testing) type.

	D.3 Procedure
	The arrangement shall be done as shown in figure D.1. The results shown in figures D.2 and D.3, together with the following general guidelines on handling a headlight tester shall also be observed:

a) air pressure of all the tyres is of standard/specified value;
b) there is no inclination of vehicle body due to damaged springs:
c) the tester and the vehicle are precisely facing each other;
d) the testing floor is flat
e) the distance between the tester and the vehicle headlamp is accurate; 
f) the engine is running and its battery is being charged while testing; 
g) the vehicle should be unladen with one driver on board

NOTE - Luminosity refers to the brightness of light source and is expressed in
candelas (cd) where as illumination refers to the brightness of the irradiated surfaceand is expressed in luxes (Ix)

	Annex E
	Sound level testing

	E.1 Purpose
	This annex sets out assessment of the levels of noises produced by the vehicle and the sound of its horn. The gauge simulates human auditory perception. The audit level is indicated in dB (A) units

Also sound can be expressed in many physical quantities other than dB (A) such as in Pascal (Pa) unit of pressure, sound power (watts), intensity (sound/surface) in watts/metre2 or particle speed (m/s).


	
	NOTES
1 Sound level dB = 20 x log (P/Po  )
where
Po is the lowest audible sound of 20 Mpa 
2 1 Pa = 1 N/m2
1atm = 10 Pa

	E.2 Apparatus
	Apparatus uses microphone that converts sound captioned in electrical current and its level is indicated on the indicator in dB(A).

	E.3 Procedures
	Calibrate the indicator before use, follow specific instructions as to the gauge settings and measurements taking. Note the specific settings for measuring of exhaust noises and sound level of the horn, careful noting placement of a gauge to avoid interference of background noises and reflected sounds. Make adjustments for such noises where such noises cannot be avoided







Stage 3 Visual Vehicle inspections
The vehicle undergoes under-frame, under-bonnet, the interior and external inspection. The facilities for this process include the hydraulic hoist and pit. All this is carried out by the vehicle inspector and inspection results entered on to the checklist for later entry into the information system. A sample inspection checklist is shown in a sample inspection form.
Stage 4 Data entry into the web based information management system
Here the vehicle inspection data from the check list and computer printouts is entered into the system by the administrative assistant. The system can now be instructed to print out the CoC/NCR certificate (depending on the results of the tests and inspection and the standard requirements) based on which a sticker is issued.
Stage 5 Issues of certificate and stickers
This is the final stage where the certificates are issued to the customers. The original of the certificate is given to the customer and the copy mailed to Ministry of Industry and Commerce by courier. The stickers are placed on the vehicles before it leaves the inspection yard.

COMMUNICATION FOR REPORTING

1. Our current mode of communication
The reporting and information dissemination involves.
i. Weekly summary of tested vehicles transmitted electronically
ii. Monthly activity report transmitted electronically
iii. Accumulated monthly administration fees transferred to the Ministry of Industry and Commerce by Electronic Funds Transfer
2. Proposed mode of communication
As per the terms of reference, for the Kenya PVoC regime, the Provider is required to: 
i. Expeditiously issue and disseminate paper and electronic copies of Certificate of Conformity CoC and NCR to Ministry of Industry and Commerce exporter and the importer’s agent. Promptly CoC and NCR data to the Employer upon issuance.
ii. Provide a secure and reliable electronic transmission of verification transmission of verification data to Ministry of Industry and Commerce and the storage of such data in secure database.
iii. Issue various reports as agreed with Ministry of Industry and Commerce on verification activity (over and above the provision of electronic CoC data) and trade and import statistics gathered through the performance of the PVoC services for used vehicles.
EAA shall provide an efficient, secure and reliable IT system that meets the required specification. We therefore propose to use a web based system as illustrated below.
3. System Operation
The proposed system will work as follows:
Stage 1
The customer, who is procuring used motor vehicles, makes online booking for motor vehicle inspection date and time, with the EAA.
Stage 2
EAA allocates, online, inspection date and time to the customer.
The system automatically generates email notification of inspection appointment to the customer.

Stage 3
The customer reads email notification or vies allocated data and time online.
The customer acknowledges and or confirms appointment date and time online.
The customer reports with used motor vehicle for inspection at allocated date and time.
Stage 4
Service provider enters online individual inspection test data into system database.
Service provider generates and prints out CoC or NCR certificates.
Stage 5
Customer views own inspection test results
If OK, customer proceeds with shipment.
User rights
The Services provider is able to
・Load the system with vehicle inspection data
・Update database with the PVoC used vehicle general information with the aim educating users about the process and any other relevant information.
・Generate reports in formats to be agreed with Ministry of Industry and Commerce

The customer is able to
・View general information about the vehicle inspection services as agreed with the Employer
・View own motor vehicle inspection data and information in the system
・Raise customer complaints online
Ministry of Industry and Commerce is able to
・Monitor the activities of the Service Provider online
・Generate/View reports in formats to be agreed upon with service provider
・Generate, online, excel spreadsheets from system for own and use
DATA GENERATION AND SECURITY
The customers and EAA will fill in validated online forms with predetermined fields for capturing the relevant details and data necessary to fulfill all requirements of the system.
Once customers and EAA submits the forms the data is stored SQL database running on the server.
The data is stored on a database on the server run and managed in accordance with prevailing standard data security best practices in relation to confidentiality, integrity availability, authentication, non- repudiation and risk management, i.e. RAID backup strategy, encryption, authentication and authorization.
Relevant data security measures will be enforced as specified during systems analysis and design process.


Data transmission (see chart)
Data exchange between server and Ministry of Industry and Commerce and exporter is over a secure internet connection using HTTPS over TLS/SSL 3.0 minimum, 128bit key minimum. Internet communication shall be required to go over IP/sec secured connection. Where a wireless link is involved, it shall be required that the link has WPA2-PSK2 security standard/activated/implemented.
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38. PROCEDURES, MANUALS, WORK INSTRUCTIONS 

EAA uses methods and procedures for inspection as defined in the requirements of Kenya standards, against which conformity is determined. These are contained within the EAA RWI inspection procedure manual, also incorporated into EAA’s ISO/IEC 17020:2012 accreditation. 

The inspection covers the following basic areas, (but not limited to), of vehicle road worthiness competence in accordance with Kenya standards;

· Determination of vehicle year of manufacture
· Steering and Wheel alignment
· Tyres and Wheels
· Lights, including action and position, headlights, auxiliary lights and indicators
· Warning devices (horn), and systems (hazard lights, and dash warning lights))
· Gauges and reading devices (speedometer)
· Electrical System 
· Braking system
· Suspension and running gear 
· Glazing and Window wipers 
· Safety Systems, seat belts 
· Frame / body and structural integrity
· Vehicle appearance with serious panel damage  
· Function of all factory items (window open/close function, door function etc).
· Coupling devices 
· Exhaust emissions (CO, HC, Particulate)
· Exhaust system and Noise level 
· Engine 
· Cooling system
· Transmission system
· Dimensions of the vehicle, including overhangs 
· Recording and confirmation of vehicle identifiers.
· Odometer integrity 
· Radioactive Contamination survey 



 39. CERTIFICATE OF CONFORMITY (COC)

EAA will issue a certificate of conformity (COC) in the format to be specified by Ministry of Industry and Commerce where the inspected motor vehicle complies with the requirements of Kenya standards. Producing an electronic version of the individual inspection certificate for all vehicles passing the process (Hard copy will be made available to those clients who request such). 

The certificates have a multitude of security features built both into the certificate itself, and also the data system, to protect against forgery and further assist in authentication of data. 

Security Functions 
· Pre-Printed in full colour (example below)
· Individual Certificate number
· Copy protection from photocopy and scanning
· Certificates have individual pre-printed Serial Numbers
· [image: ]Hologram
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40. SYSTEMS ADMINISTRATION MANUAL 
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1.0 INTRODUCTION AND PURPOSE 

This system is meant to enable clients register and book for their vehicle’s inspection and valuation online. Ministry of Industry and Commerce will also be able to monitor all activity of the system and get relevant reports. 
EAA Auto System is an online platform that facilitates the administration, management and automation of vehicle Inspection processes. This is facilitated by cutting across five major departments: Client Registration, Administration, Valuation, Government Review and the Accounts departments. Administration department oversees the responsibilities of other departments; Valuation department deals with car valuation and digitization of the results, Accounts department that facilitates all payment transactions. 
A well-structured system design methodology is implemented on the EAA Auto System; Object oriented system methodology is used as the preferred method in the development process. Object oriented PHP is used for the development of online platform and MYSQL for the database. 
EAA Auto System aims at improving the current manual system by creating a one-stop environment where authorities manage the information internally, while at the same time-release information to the public upon fulfillment of relevant conditions (username and password). By integrating all data, processes and procedures, the system aims to easen all functions of Valuation. 
A well-structured system design methodology is implemented; Object oriented system methodology being used as the preferred method in the development process. JAVA programming language is used for the development and MYSQL for the database.

2.0 SYSTEM OVERVIEW 
[image: ]
2.1 SYSTEM APPLICATION 
This system is meant to enable clients register and book for their vehicle’s inspection and valuation online. 
Its meant to be used by: 
	1. EAA Admin referred to as the Super Admin. 
	2. Ministry of Industry and Commerce staff. 
	3. Clients making bookings for inspection. 

2.2 SYSTEM ORGANIZATION 
	This section describes the organization of the system by the use of a chart 	depicting components and their interrelationships. 

2.3 INFORMATION INVENTORY 

2.3.1 RESOURCE INVENTORY 
This system uses the layered structure of databases and tables. It 	comprises of one database (EAA database) with six tables namely clients, 	clients info, approved bookings, declined bookings, approvals and 	inspection results. 

2.3.2 REPORT INVENTORY 
The various reports that can be generated from this system include: 	Approved clients, Declined clients, All clients who have made bookings, 	Inspection result details.

2.4 SECURITY 
This system runs on a secure web server usinga Secure Sockets Layer (SSL) protocol for data encryption and decryption to protect data from unauthorized interception/injection. The EAA system conforms to the following internet security best practices: 

2.5 SQL INTRUSION PREVENTION STRATEGIES 

2.5.1 PHP Remote File Include preventions scripts: 
PHP is the most common web application language andframework in use today. By default, PHP allows file functions to access resources on theInternet using a feature called "allow-url-fopen". When PHP scripts allow user input toinfluence file names, remote file inclusion can be the result. 	This attack allows (but is notlimited to): 
	* Remote root kit installation 
	* On Windows, complete system compromise may be possible through the use of 
	PHP’s SMB file wrappers 
	***WE HAVE PUT UP A SCRIPT TO PREVENT THIS INTRUSION 

2.5.2 SQL Injection prevention scripts : 
Injections, particularly SQL injections, are common in web applications.  
Injections are possible due to intermingling of user supplied data within dynamic queries orwithin poorly constructed stored procedures. SQL 	injections allow attackers: 
	* To create, read, update, or delete any arbitrary data available to the 	application 
	* In the worst case scenario, to completely compromise the database 	system and 
	systems around it. 
	*** WE HAVE PUT UP A SCRIPT TO PREVENT THIS INTRUSION

2.5.3 Cross-Site Scripting (XSS) prevention scripts: 
Cross site scripting, better known as XSS, is the mostpernicious and easily found web application security issue. XSS allows attackers to defacewebsites, insert hostile content, conduct phishing attacks, take over the user’s browserusing JavaScript malware, and force users to conduct commands not of their own choosing - an attack known as cross-site request forgeries, better known as CSRF. 
	Cross-site request forgeries (CSRF): CSRF forces legitimate users to e	xecute commands 
without their consent. This type of attack is extremely hard to prevent 	unless the application is free of cross-site scripting vectors, including DOM injections. With the rise of Ajax techniques, and better knowledge of how to properly exploit XSS attacks, CSRF attacks are becoming extremely sophisticated, both as an active individual attack and as automated worms, such as the Samy MySpace Worm. 
	*** WE HAVE PUT UP A SCRIPT TO PREVENT THIS INTRUSION 

2.6 SERVER HARDWARE SPECIFICATIONS 
	The servers running the core system will have the following: 
	1. Multiple multi-core processors 
	2. Fast memory options for increased application performance 
	3. Multiple hard drives for increased data capacity and redundancy 
	4. Specialized networking cards 
	5. Dedicated server with dedicated Secure IPs 

The server has a total of 24 high-end processors with details below 
Total processors: 24 
Processor #1 - #24 
Vendor 
GenuineIntel 
Name 
Intel(R) Xeon(R) CPU E5-2620 0 @ 2.00GHz 
Speed 1999.822 MHz 
Cache
15360 KB 
Memory Information 
[ 0.000000] Memory: 32730924k/34340864k available (5353k kernel code, 832972k absent, 776968k reserved, 6998k data, 1344k init) 
System Information 
Linux host14.registrar-servers.com 2.6.32-531.11.2.lve1.2.55.el6.x86_64 #1 SMP Fri Apr 18 09:06:31 EDT 2014 x86_64 x86_64x86_64 GNU/Linux 

Server load 8.45 (24 CPUs) 
Memory Used 38.14% (12,495,308 of 32,760,468) 
Swap Used 0% (0 of 8,000,360) 
Physical Disks 
[ 3.443940] sd 0:2:0:0: [sda] 3904897024 512-byte logical blocks: (1.99 TB/1.81 TiB) 
[ 3.444318] sd 0:2:0:0: [sda] Write Protect is off 
[ 3.444602] sd 0:2:0:0: [sda] Mode Sense: 1f 00 00 08 
[ 3.444651] sd 0:2:0:0: [sda] Write cache: enabled, read cache: disabled 
[ 3.445255] sda: sda1 sda2 sda3 sda4 < sda5 sda6 sda7 sda8 > 
[ 3.534332] sd 0:2:0:0: [sda] Attached SCSI disk 
[ 6.052305] sd 0:2:0:0: Attached scsi generic sg0 type 0

Server Service Status as of 8 / 11 / 2014

	Service 
	Version 
	Status 

	clamd 
	
	up 

	cpanellogd 
	
	up 

	cpdavd 
	
	up 

	cpsrvd 
	
	up 

	crond 
	
	up 

	cxswatch 
	
	up 

	exim 
	exim-4.82-4.cp1136.x86_64 
	up 

	exim-26 
	
	up 

	ftpd 
	
	up 

	haproxy 
	
	up 

	httpd 
	2.2.29 (Unix) 
	up 

	imap 
	
	up 

	interval 
	
	up 

	lfd 
	
	up 

	mailman 
	
	up 

	mysql 
	5.5.32-cll-lve 
	up 

	named 
	9.8.2rc1-RedHat-9.8.2-0.23.rc1.el6_5.1 
	up 

	pop 
	
	up 

	postgresql 
	
	up 

	queueprocd 
	
	up 

	rsyslogd 
	
	up 

	spamd 
	3.3.2 
	up 

	sshd 
	
	up 




Because server load is difficult to predict, we simulated live testing to 	determine what hardware we would require to run the system. 
Peak visitors are the maximum number of browsers simultaneously making requests to access or update pages on the system, we were able to push this to unlimited users at a go.With the processer able to accommodate processes in the millions. Visitors are counted from their first page request until the connection is closed and if public access is enabled, this includes internet visitors as well as logged in users. Storage requirements will vary depending on how many pages and attachments will be used, we have however put this capacity to unlimited space / capacity.

2.7 ACHIEVING MECHANISM
The archiving process is automated to minimize errors (human error). This movement of data and information to a local and backup server ensures performance, scale, and manageability of the robust application while 	reducing risk and costs associated with providing transparent end-user 	access and efficient e-discovery and optimizing storage. 

The system is set to start auto archive after 6 years. The system is set to prompt management / admin to cleanse data before the migration / movement / achieving. This is also the system which will keep record of records of inspection all through the life of the system. The archived records can be accessed with rthe relevant interface credentials.

2.8 BACKUP SYSTEM SPECIFICATIONS 
EAA backup system is an exact replica of the main Server with a replica environment .

[image: ]

2.9 BACKUP AND RECOVERY FOR OUR INFORATION / SYSYTEM DATA CENTER 
Key items for the Data Center and Secondary backup. The facilities have the following : 
• A safe, fireproof environment powered by generators to prevent disaster loss 
• Online data backup (to cloud resources - POWERED BY RED BANK - NUMBER ONE IN THE INDUSTRY) 
• Data storage in high-speed, state-of-the-art servers 
• Hard drive imaging and vault storage of irreplaceable computer drives, operating systems and software 
• Professional, experienced on site EAA IT team experienced with data handling and disaster recovery plans 

Data backup and recovery is the most important service you can do for any Business and at EAA this is our number one priority after security. Our Team specializes in computer, data, and hard drive backup, as well as system recovery. We use a unique system that backs up all domain and server information and stores it in a dissimilar server off site so EAA can always be able to reaccess your data quickly. 

The recovery system / team protects EAA data, network, and systems from hacking or virus threats so we can focus on more important issues 
Instant recovery – when the EAA network does goes down due to a fire or other disaster we can be back online within seconds using an auto switch on the system with alerts to all management team at EAA of the automatic change

2.10 MANUAL BACKUP OF EAA DATA AND SYSTEM ON SUPER HARD DISKS 

The Disk has the physical thickness to ensure impact does not affect data, and performance on USB 3.0 portable drive. Each disk is 400 TB of storage space and a performance faster than 2000MBps. The Plus Fast achieves this by using 10 internal hard drives (4TB each) on the inside in a RAID 0 configuration. Other than that the external disks comes with the same Seagate Dashboard backup. 

The drives comes with WD SmartWare backup software that not only backs up data automatically, but also allows for saving versions of files, a great way to protect yourself from accidental editing. The drive also comes with a security feature that protects its contents with a password so EAA data is safe from prying eyes, or in case of theft.
[image: ]
2.11 STORAGE AND STORAGE SECURITY (INFORMATION RISK MANAGEMENT SYSTEM)

Storage security is the group of parameters and settings that make storage resources available to authorized users and trusted networks - and unavailable to other entities. These parameters can apply to hardware, programming, communications protocols, and organizational policy.
Several issues are important when considering a security method for a storage area network (SAN). These were implanted during the EAA intranet portal development. 

The EAA server is easily accessible to authorized people, corporations, and agencies. It is difficult for a potential hacker to compromise the system. The storageis reliable and stable under a wide variety of environmental 	conditions and volumes of usage. Protection is offered to the system against online threats such as viruses, worms, Trojans, and other malicious code.

Sensitive data is encrypted. The server unnecessary services and “NOT in use ports” have been be disabled in manually and in code to minimize the number of potential security holes. (the code block helps with data being migrated during migration / achieving) Updates to the operating system on the server, supplied by the platform vendor are updated / installed on a 	regular basis. Redundancy, in the form of identical (or mirrored) storage media, is being used to help prevent catastrophic data loss if there is an unexpected malfunction. (This is done every 2 hrs and is automated to run 	into two different servers – this will also act as our Risk Management System – Backup system) All users have been informed of the principles and policies that have been put in place governing the use of the network. Training of client (Ministry of Industry and Commerce) will be done and a continuous program set to ensure proper hand over in case of changes.

2.12 INFORMATION ARCHITECTURE 

Information architecture (IA) is the art and science of expressing a model or concept of information used in activities that require explicit details of complex systems. Among theseactivities are library systems, web development, user interactions, database development,programming, technical writing, enterprise architecture, and critical system software design.

Information architecture has somewhat different meanings in these different branches of IS or IT architecture. Most definitions have common qualities: a structural design of sharedenvironments, methods of organizing and labeling websites, intranets, and onlinecommunities, and ways of bringing the principles of design and architecture to the digitallandscape.

The EAA Intranet Portal information architecture isbased on: 
Personalization: An intuitive and simple online experience that enables user-friendlyaccess to a broad range of offerings to the Client (Ministry of Industry and Commerce) and 	the management / admin team. 

	Consolidation: Providing convenience and simplification through the 	consolidation ofuser-focused and relevant content. 

	Task Orientation: A task oriented approach guides and empowers the user 	throughactivities which are important to them.

2.13 SECURITY SPECIFICATIONS 

The servers storing the system and data are set up to run in Linux. Most malware only run in a Microsoft Windows environment, so using a different operating system for the dedicated servers is an excellent way to drastically reduce (if not eliminate) the likelihood of becoming a cyber-heist victim. The beauty of this approach is that malicious software can’t touch or eavesdrop on the banking session while you’re in action.

2.14 MYSQL DATABASE SERVER (DATABASE IN USE) 

The choice of database server that we have used is MySQL. The MySQL database server is the world's most popular open source database. Over six million installations use MySQL to power high-volume Websites / intranets and other critical business systems — including industry leaders like The Associated Press, Yahoo, NASA, Sabre Holdings and Suzuki. 	MySQL is an attractive alternative to higher-cost, more complex database 	technology. Itsaward-winning speed, scalability and reliability make it the 	right choice for corporate ITdepartments, Web developers and packaged 	software vendors. MySQL offers several keyadvantages:

2.15 SYSTEM SQL DB CHARACTERISTICS 

1. Reliability and Performance – MySQL’s developer provides early versions of all its database server software to the community to allow for 	several months of "battle testing" by the open source community before it	deems them ready for production use. 

2. Ease of Use and Deployment - MySQL's architecture makes it extremely fast and easy to customize. Its unique multi-storage engine architecture 	gives corporate customers the flexibility they need with a database management system unmatched in speed, compactness, stability, and ease of deployment.

3. Freedom from Platform Lock-in - By providing ready access to source code, MySQL's approach ensures freedom, thereby preventing lock-in to a single company or platform. 

4. Cross-Platform Support - MySQL is available on more than twenty different platforms including major Linux distributions, Mac OS X, UNIX and Microsoft Windows. 

	Millions of Trained and Certified Developers - MySQL is the world's most popular open source database, so it's easy to find high-quality, skilled staff. It is for these reasons that we are confident that MySQL will meet both current and future needs for the EAA portal - as well as any other future applications that may be required. MySQL is normally provided as a standard feature of many leading website hosting packages, in and beyond Kenya.

3.0 SERVER EQUIPMENT (HARDWARE) 

3.1 (GENERALINFORMATION ON EAA SERVER AND SERVER ROOM) 

The servers are meant to support long-term computing / processing needs while decreasing operating costs for the organizationto enable sustainable and an ecofriendlyenvironment 
• The complete data center infrastructure including power, cooling, batteries, fire & security systems, IT racks, networking, and remote 	monitoring 
• Environmentally protected and secure operational environment 
• In case of movement / migration, the Rack optimized design we have 	used with the servers greatly reduces civil work and dependencies with 
	respect to building infrastructure, the solution can be deployed even in an open plan office space.
• The Servers do not need a raised floor, enables the users to convert any building space into a Server Room during migration. 
•The server Central monitoring system enables monitoring of the server room and all its functions including video surveillance and component health on a single screen. Enables remotemonitoring over LAN. 
• The EAA technical team is well set in server site preparation, installation and service 
• The Servers provide flexibility to host the solution anywhere in a building (except basement and terrace) 
• Easy to dismantle and relocate the entire facility to a new location if need arises.

3.2 MANAGEMENT AND MAINTENANCE OF EAA RECORDS OF INSPECTION ACTIVITIES 
	
	EAA records management / maintenanceincludes planning, controlling, 	directing, organizing, training, promoting, and other managerial activities 	involved with respect to records creation, records maintenance and use, 	and records disposition in order to achieve adequate and proper 	documentation of the policies and transactions of EAA . 
	
	a) the term “records creation” means the production or reproduction of any 	record; 

	b) the term “records maintenance and use” means any activity involving 		       (A) location of records byEAA; 
		(B) storage, retrieval, and handling of 	records kept at office file locations 
                 by EAA; 
		(C) processing of mail by a EAA; or 
		(D) selection and utilization of equipment and supplies 	associated with 
                 records and copying;

	c )the term “records disposition” means any activity with respect to 
		(A) disposal of temporary records through archiving for records no longer 
                 necessary for the conduct of business by destruction (6years for
                 general documents); 
		(B) transfer of records to EAA storage facilities or records centers; 
		(C) EAA record keeping (archiving unit)is determined to have 
     	          sufficient space to ensure preservation; or 
		(D) transfer of records from one EAA to any other EAA;
	d) the EAA records center means is an establishment maintained and 	operated by the Archivist or by another EAA units primarily for the 	storage, servicing, security, and processing of records which need to be 	preserved for varying periods of time and need not be retained in office 	equipment or space;

e) EAA has a records management study which deals with 	investigation and analysis of any EAA records, or records management 	practices or programs (whether manual or automated), with a view toward rendering findings and recommendations with respect thereto;

f) through inspection EAA reviews any EAA records or records management practices or programs with respect to effectiveness and compliance with records management laws and making necessary 	recommendations for correction or improvement of records management; 

	g) EAA also does servicing which is the use of information in records 	and other materials in the custody of the EAA records center

Inspection of EAA records 

In carrying out their respective duties and responsibilities, the IT Administrator of inspects the records or the records management practices and programs of all EAA solely for the purpose of rendering recommendations for the improvement of records management practices and programs.

3.3 SECURE TRANSMISSION OF DATA IN XML FORMAT WITH XML SIGNATURES AND ENCRYPTION 

The XML Signature and XML Encryption standards are being used extensively as building-block technologies. EAA will useXML signatures to sign partial or whole forms. Web services use XML signatures to sign SOAP messages and XML encryption to encrypt them.

3.3.1 Digital Signing 
Before we dive into the XML Signature standard, let's review the basics of digital signing. Because it's important to prevent a malicious user from altering a message during transmission, digital signing protects the integrity of data and can detect any changes made to it while it's en route to its recipient. Because it's also important to be able to identify a sender, a message is typically signed using the private (secret) key of the sender and verified with the corresponding public key, allowing recipients to confirm the identity of the sender when they know the sender's public key. This prevents a malicious user from pretending to be a known sender, either by trying to send messages as the known sender or by intercepting messages from the known sender and replacing them with their own—a form of the man-in-the-middle attack. 

To create a digital signature, first EAA tech team hash the message to send using a cryptographic hash function. For any length of input, a cryptographic hash function returns a fixed-length set of bits called the hash value. This hash value cannot be easily converted back to the input. The hash value changes unpredictably when even a single bit changes in the input, so someone cannot find an input that is similar to the original just by finding a similar hash value. 

One commonly used hash function is SHA-1, which produces a 160-bit hash value. The next step is to sign the hash value using a signing algorithm and your private key to produce a signature value. You create the signature with your private key so others who have your public key can verify it (more on that later in the article). RSA is a popular cryptographic algorithm to use with signatures. 

After you've sent the message and this signature to the recipient, the verification process begins. The received message is hashed with the same hash function used when signing. Then the signature value is verified by passing it, along with the public key and the computed hash, to the signing algorithm. If the computed hash and the signature hash match, then the signature is valid. If the hashes don't match, either the data or the signature has been changed and therefore the integrity of the data is not assured. 

3.3.2 XML Signature 
You can sign any kind of data using XML Signature, including part of an XML document, other XML documents, or other data of any format. However, in practice, XML signatures are most frequently used to sign other data represented in XML. The XML Signature standard is also very flexible, allowing you to filter and transform your data before you sign it and letting you choose exactly what to sign and how. 

MINISTRY OF INDUSTRY AND COMMERCE AND OTHER AUTHORISED USERS WILL BE ISSUED WITH RELEVANT SOFTWARE AND DECREPTION CODES TO ENABLE THEM TRANSLATE THE REPORTS DOWNLODED. 

Important Note! The same encryption will apply to all documents / reports or items being exported manually or automatically by the system.

4.0 RISK MANAGEMENT SYSTEM 

Risk Management is the process of identifying, analyzing and responding to risk factors throughout the life of a project and in the best interests of its objectives. Proper risk management implies control of possible future events and is proactive rather than reactive. 

Proper risk management will reduce not only the likelihood of an event occurring, but also the magnitude of its impact. 




4.1 KEY ROLES IN THE EEA-S RISK TEAM 

EAA risk management is a management responsibility. This section describes the key roles of the personnel who should support and participate in the risk management process. 

• Senior Management. Senior management, under the standard of due care and

ultimate responsibility for mission accomplishment, he / she must ensure that the necessary 
resources are effectively applied to develop the capabilities needed to sustain data resources. They must also assess and incorporate results of all risk assessment activity 

into the decision making process. An effective risk management program that 

assesses and mitigates IT-related mission risks requires the support and involvement of senior management.

• Chief Information Officer (CIO). The CIO is responsible for the agency’s IT

planning, budgeting, and performance including its information security components. 

Decisions made in these areas should be based on an effective risk management program. 

• System and Information Owners. The EAA system and information owners are responsible for ensuring that proper controls are in place to address integrity, confidentiality, and availability of the IT systems and data they own. Typically the system and information owners are responsible for changes to their IT systems. Thus, they usually have to approve and sign off on changes to their IT systems (e.g., system enhancement, major changes to the software and hardware). The system and information owners understand their role in the risk management process and fully support this process. 

• Business and Functional Managers. The managers responsible for business operations and IT procurement process must take an active role in the risk management process. These managers are the individuals with the authority and responsibility for making the trade-off decisions essential to mission accomplishment. 

Their involvement in the risk management process enables the achievement of proper security for the IT systems, which, if managed properly, will provide mission effectiveness with a minimal expenditure of resources. 

• IT security program managers and computer security officers are responsible for their organizations’ security programs, including risk management. Therefore, they play a leading role in introducing an appropriate, structured methodology to help identify, evaluate, and minimize risks to the IT systems that support their organizations’ missions. ISSOs also act as major consultants in support of senior management to ensure that this activity takes place on an ongoing basis. 

• IT Security Practitioners. IT security practitioners at EAA (e.g., network, system, application, and database administrators; computer specialists; security analysts; security consultants) are responsible for proper implementation of security requirements in their IT systems. As changes occur in the existing IT system environment (e.g., expansion in network connectivity, changes to the existing infrastructure and organizational policies, introduction of new technologies), the IT security practitioners must support or use the risk management process to identify and assess new potential risks and implement new security controls as needed to safe guard their IT systems. 

4.2 EAA System Security Testing 

EAA uses proactive methods like employing system testing once a month to identify system vulnerabilities efficiently. Test methods include 
• Automated vulnerability scanning tool 
• Security test and evaluation (ST&E) 
• Penetration testing.6

The automated vulnerability scanning tool is used to scan a group of hosts or a network for known vulnerable services (e.g., system allows anonymous File Transfer Protocol [FTP], send mail relaying). However, it should be noted that some of the potential vulnerabilities identified by the automated scanning tool may not represent real vulnerabilities in the context of the system environment. For example, some of these scanning tools rate potential vulnerabilities without considering the site’s environment and requirements. Some of the “vulnerabilities “flagged by the automated scanning software may actually not be vulnerable for a particular site but may be configured that way because their environment requires it. Thus, this test method may produce false positives which are documented in the EAA test sheets as permanent records. 
ST&E is another technique that EAA uses in identifying IT system vulnerabilities during our monthly risk assessment process. It includes the development and execution of a test plan (e.g., test script, test procedures, and expected test results). The purpose of system security testing is to test the effectiveness of the security controls of an IT system as they have been applied in an operational environment. The objective is to ensure that the applied controls meet the approved security specification for the software and hardware and implement the organization’s security policy or meet industry standards. 

Penetration testing can is also used to complement the review of security controls and ensure that different facets of the IT system are secured. Penetration testing, when employed in the risk assessment process, can be used to assess an IT system’s ability to withstand intentional attempts to circumvent system security. Its objective is to test the IT system from the viewpoint of a threat-source and to identify potential failures in the IT system protection schemes. 

4.2 Management Security Controls for EAA

Management security controls, in conjunction with technical and operational controls, are implemented to manage and reduce the risk of loss and to protect an organization’s mission. 

Management controls focus on the stipulation of information protection policy, guidelines, and standards, which are carried out through operational procedures to fulfill the organization’s goals and missions. 

Preventive Management Security Controls undertaken by EAA are highlighted below 

These controls include the following: 

• Assign security responsibility to ensure that adequate security is provided for the mission-critical IT systems 

• Develop and maintain system security plans to document current controls and address planned controls for IT systems in support of the organization’s mission 

• Implement personnel security controls, including separation of duties, least privilege, and user computer access registration and termination 

• Conduct security awareness and technical training to ensure that end users and system users are aware of the rules of behavior and their responsibilities in protecting the organization’s mission. 

Detection Management Security Controls

Detection management controls are as follows: 

• Implement personnel security controls, including personnel clearance, background investigations, and rotation of duties 

• Conduct periodic review of security controls to ensure that the controls are effective 
• Perform periodic system audits 

• Conduct ongoing risk management to assess and mitigate risk 

• Authorize IT systems to address and accept residual risk. 

Recovery Management Security Controls 
These controls include the following: 

• Provide continuity of support and develop, test, and maintain the continuity of operations plan to provide for business resumption and ensure continuity of operations during emergencies or disasters 

• Establish an incident response capability to prepare for, recognize, report, and respond to the incident and return the IT system to operational status. 

Operational Security Controls

An organization’s security standards should establish a set of controls and guidelines to ensure that security procedures governing the use of the organization’s IT assets and resources are properly enforced and implemented in accordance with the organization’s goals and mission. 
Management plays a vital role in overseeing policy implementation and in ensuring the establishment of appropriate operational controls. 

Operational controls, implemented in accordance with a base set of requirements (e.g., technical controls) and good industry practices, are used to correct operational deficiencies that could be exercised by potential threat-sources. To ensure consistency and uniformity in security operations, step-by-step procedures and methods for implementing operational controls must be clearly defined, documented, and maintained.

Preventive Operational Controls 

Preventive operational controls are as follows: 

• Control data media access and disposal (e.g., physical access control, degaussing method) 

• Limit external data distribution (e.g., use of labeling) 

• Control software viruses 

• Safeguard computing facility (e.g., security guards, site procedures for visitors, electronic badge system, biometrics access control, management and distribution of locks and keys, barriers and fences) 

• Secure wiring closets that house hubs and cables 

• Provide backup capability (e.g., procedures for regular data and system backups, archive logs that save all database changes to be used in various recovery scenarios) 

• Establish off-site storage procedures and security 

• Protect laptops, personal computers (PC), workstations 

• Protect IT assets from fire damage (e.g., requirements and procedures for the use of fire extinguishers, tarpaulins, dry sprinkler systems, halon fire suppression system) 
• Provide emergency power source (e.g., requirements for uninterruptible power supplies, on-site power generators) 

• Control the humidity and temperature of the computing facility (e.g., operation of air conditioners, heat dispersal). 

Detection Operational Controls 

Detection operational controls include the following:

• Provide physical security (e.g., use of motion detectors, closed-circuit television monitoring, sensors and alarms) 

• Ensure environmental security (e.g., use of smoke and fire detectors, sensors and alarms).





41. TRANSMISSION OF ELECTRONIC DATA 

Access to the EAA web server is restricted to authorised personnel only, security using industry standard protocols. Ministry of Industry and Commerce will have access to the EAA database for Kenya inspections data. Further logins can be provided to other Kenya regulatory authorities at Ministry of Industry and Commerce`s request.

Ministry of Industry and Commerce access to the web server is monitored and reported back to Ministry of Industry and Commerce. This is a “read-only” database, so no alteration of the data is possible for data security purposes.

Ministry of Industry and Commerce staff can see the following fields;
· Certificate Number 
· Inspection Date
· Make
· Chassis Number 
· Engine Number 
· Year of First Registration
· Mileage 
· Status of the vehicle Reason(s) for rejection

Note can be customised at the request of Ministry of Industry and Commerce 







42. ITC REQUIREMENTS BY Ministry of Industry and Commerce 

As EAA uses a web server system, no additional software or platform is required by Ministry of Industry and Commerce (other than what is normally used to access the internet).

EAA ITC data can be imported directly into the Ministry of Industry and Commerce systems, to permit secure data transfer and a reduction of unnecessary input. This would greatly enhance the data capture for Ministry of Industry and Commerce, allowing efficient data capture and circulation. 

EAA have a dedicated IT Professional who is able to tailor systems to meet the individual needs of each Regulatory Authority.


43. E-CERTIFICATE 

As an additional check measure, and to permit the clients in Fiji to verify the certification of the vehicle, EAA provides an online E-Certificate function of the RWI certificate.

This permits online checking of the vehicle’s certification, including all of the details present on the certificate.

This is available so that future purchasers can check easily when the vehicle was inspected, and the odometer reading at the time of inspection.

Access to the E-Certificate is from the EAA homepage www.eaa-s.jp, by entering the vehicles chassis number or the serial number on the certificate. This security protocol prevents access by anyone without the correct details, and it is assumed that persons in possession of these have permission from the owner of the vehicle.

The online E-Certificate is not printable.

LAND TRANSPORT AUTHORITY and other Fiji regulatory bodies will have full access to this system.


E-Certificate (EAA Homepage)
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E-Certificate ( Login from EAA Homepage)
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EAA Report (Every 15th and end of Month) 
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44 MONTHLY REPORT SAMPLE (TBS) 
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45. FORM of QUALIFICATION INFORMATION











45. Form of Qualification Information

1.1 Constitution or legal status of Bidder:

ATTACHED: CERTIFICATE OF REG. 
(EAA Company Limited)
   REG:AT: KANAGAWA-KEN,YAMATO-SHI, SHIMOTSURUMA JAPAN
              Place of registration: JAPAN
Principal place of business: JAPAN / KENYA
           POWER OF ATTORNEY ( Koji Yamawaki )
		Power of attorney of signatory of Bid: ATTACHED
          BUSINESS LICENCE. (Attached)
    
1.2 Services performed as prime Supplier on the provision of Services of a similar nature and volume over the last THREE YEARS. 
Total annual volume of Services performed in LAST 3 YRS
(USD 26,309,300 FOR VALUE OF WORKS / SERVICES)

	No.
	Project name and
country
	Name of Client and full address
	Type of Service Performed
	Year
	Value of Contract

	1.
	Pre-Export vehicle inspection
TANZANIA
	TANZANIA BUREAU OF STANDARDS(TBS)
Morogoro/Sam Nujoma Roads Junction Ubungo Area P.O.Box9524 
Dar es Salaam, Tanzania
	Pre-shipment inspection

	2007-
On going
	USD
16,011,120

	2.
	Pre-Export vehicle inspection
UGANDA
	UGANDA NATIONAL BUREAU OF STANDARDS (UNBS)
Plot M217 Nakawa Industrial Area P.O.Box 6329 Kampala Uganda
	Pre-shipment inspection

	2009-
2018.05
	USD
9,599,460

	3.
	Pre-Export vehicle inspection
ZANZIBAR
	ZANZIBAR BUREAU OF STANDARDS (ZBS)
Zanzibar Economic Zone Amani Area P.O.Box 1136
Zanzibar, Tanzania
	Pre-shipment inspection

	2016-
On going
	USD
64,260

	4.
	Pre-Export vehicle inspection
ZAMBIA
	ZAMBIA Compulsory Standards Agency
Nkhwazi House,
Corner of Nkhwazi Road and Chachacha Road, P.O.Box 31302
Lusaka, Zambia
	Pre-shipment inspection

	2017~
On going
	USD
544,460

	5.
	MAURITIUS
Ministry of Industry and Commerce
	Ministry of Industry, Commerce and Consumer Protection
8th Floor Paille en Queue Court, Port-Louis, Mauritius
	Pre-shipment inspection

	2019~
On going
	

	6
	Pre-Export vehicle inspection
BAHAMAS
	BAHAMAS BUREAU OF STANDARDS and QUALITY(BBSQ)
The Source River Ctr.
1000 Bacardi Rd. P.O.Box N-4843
Nassau, Bahamas
	Pre-shipment inspection

	2019~
On going
	








1.2(a) SERVICES UNDER CONTRACT

	No.
	Name of Contract
	Client’s Contact Address, Tel, Fax
	Estimated Completion Date
	Average Monthly Invoicing Over Last Six Months [USD/month]

	1.
	PROVISION OF PRE-SHIPMENT VERIFICATION OF CONFORMITY TO STANDARDS (PVoC) SERVICES FOR USED MOTOR VEHICLES
	TANZANIA BUREAU OF STANDARDS(TBS)
Morogoro/Sam Nujoma Roads Junction Ubungo Area P.O.Box9524 
Dar es Salaam, Tanzania
Tel: +255(22)2450206
Fax: +255(22)2450959
	28th 
February, 2021
	386,901

	2.
	THE PROVISION OF PRE-EXPORT VERIFICATION OF CONFORMITY TO STANDARDS AND TECHNICAL REGULATIONS FOR USED MOTOR VEHICLES
	UGANDA NATIONAL BUREAU OF STANDARDS (UNBS)
Plot M217 Nakawa Industrial Area P.O.Box 6329 Kampala Uganda
Tel: +256414-222369
Fax: +256414-286123
	31th March, 2020
	295,067

	3.
	THE PROVISION OF PRE-EXPORT VERIFICATION OF CONFORMITY TO STANDARDS (PVoC) SERVICES FOR USED MOTOR VEHICLES
	ZANZIBAR BUREAU OF STANDARDS (ZBS)
Zanzibar Economic Zone Amani Area P.O.Box 1136
Zanzibar, Tanzania
	31th July, 2019
	4,132

	4.
	PRE-SHIPMENT ROAD WORTHINESS INSPECTION SERVICES FOR USED MOTOR VEHICLES
	ZAMBIA Compulsory Standards Agency
Nkhwazi House,
Corner of Nkhwazi Road and Chachacha Road, P.O.Box 31302
Lusaka, Zambia
	31st January, 2020
	79,819

	5.
	PRE-SHIPMENT INSPECTION SERVICES FOR USED MOTOR VEHICLES
	Ministry of Industry, Commerce and Consumer Protection
8th Floor Paille en Queue Court, Port-Louis, Mauritius
	31th
December
2019
	

	6.
	PRE-SHIPMENT ROAD WORTHINESS INSPECTION SERVICES FOR USED MOTOR VEHICLES
	BAHAMAS BUREAU OF STANDARDS and QUALITY(BBSQ)
The Source River Ctr.
1000 Bacardi Rd. P.O.Box N-4843
Nassau, Bahamas
	31th
December
2019
	1,000












1.3 Name, address, and telephone, telex, and facsimile numbers of banks that may provide references if contacted by Procuring 

Entity is: The Bank of MUFG ltd.
	      7-1 Marunouchi 2-Chome Chiyoda-Ku
	      Tokyo 100-8388 JAPAN


1.4 Information regarding Occupation Health and Safety Policy and Safety Records of the Bidder. WE HAVE BEEN OPERATING WITH CLEAN SAFETY RECORD.

We, the undersigned declare that
The information contained in and attached to this form is true and accurate as of the date of bid submission



　　　　　　　


Name and Title: Toyohiko Hashino, General Manager

Bidder: EAA COMPANY LIMITED
Address: 1-20-5-101 Rinkan, Yamato-Shi, Kanagawa-Ken, JAPAN

















		46. FINANCIAL REPORT
(Certified by Notary)
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47. RISK MANAGEMENT 
POLICY MANUAL

47. RISK MANAGEMENT POLICY MANUAL

The following sets out our Company guidelines for Risk Management.  In general terms these guidelines can be utilized for risk assessment and corrective action steps required on any matter relative to EAA inspections and service delivery.

1. Introduction
1.1 Overview of Risk Management
Risk as used in this policy manual is defined as any threat that, if it occurs, may prevent reaching our EAA objectives. Risk management provides the structure to identify, assess and manage all perceived risks. It provides the approach for incorporating risk into decision making. The aim of risk management is to maximize opportunities in all EAA activities and to minimize potential difficulty.
Risk exists in all activities and cannot be completely prevented. However, the risks taken and accepted on behalf of the EAA must be reasonable. Risks must be identified and the management of them firmly monitored and implemented. It may not be possible to remove all the risks EAA may face without weakening the whole basis on which EAA operates or without incurring extreme costs. Therefore, in many situations there will be a level of remaining risk which is not worthy of elimination. However, it is necessary to find ways of ensuring that EAA Directors, Managers and the entire Team pay sufficient attention to risk management and do not take undue risks. Without risk management, there is a real possibility that serious financial and non-financial damages could be felt by EAA due to avoidable risks not being identified and properly managed.
1.2 Purpose of this Policy Manual
The purpose of this policy manual is to explain EAA’s framework and procedure for risk management, (including the control systems and processes for dealing with risks). This policy manual is aimed at the attainment of objectives in several areas. It defines the processes for the management of risks faced by EAA. The objectives of preparing this manual include:
· To help EAA Directors, Managers and the non-Managerial team to manage risks effectively, and thereby create a strong culture of risk management
· To act as reference guide for all EAA Team Members
· To ensure consistency in dealing with risks
1.3 Policy Application
The policy will be applied to all activities undertaken by, and on behalf of EAA. It is therefore the responsibility of every EAA employee to know and understand this policy.
1.4 Policy Manual Approval
This policy manual has been approved by all Directors of EAA Company Limited.
1.5 Content and Structure of the Policy Manual
This policy manual explains the EAA structure for risk management. This manual will lose its effectiveness if it does not accurately reflect actual procedures for risk management. The continuing suggestions and recommendations of EAA team members, and other EAA stakeholders are necessary to ensure that it accurately reflects actual practices.
1.6 Modifications to this Policy Manual
As a rule EAA’s Management team requires this manual to be followed as written. In exceptional cases where a variation from the manual is required to deal with urgent situations that are not covered in this manual, a variation can be made and the reasons for the variation must be documented in writing and approved by the Executive Director.
1.7 Distribution and Monitoring Responsibilities
It is the Executive Directors responsibility to maintain and distribute appropriate sections of this manual to all subordinates; and to provide training and assistance in its interpretation. Questions with regard to the application or understanding of any of these sections should be directed to the Executive Director.
2. Definition of Terms Used
	Term
	Definition

	Actions taken
	Actions taken to mitigate or deal with the level of risk.

	Result
	Result is the outcome of an event, being a loss, disadvantage or gain.

	Financial risk
	Financial risk is defined as the risk arising from financial operations of EAA and includes:
· Liquidity risk (funding or cash flow risk)
· Cash handling risk (risks relating to security of cash)- i.e. per diem payments at EAA events
· Default risk - non recovery of EAA funds from service providers

	Controls in place
	The internal control system and procedures in place at the time of risk recognition. Control in place is a mechanism to prevent or reduce the likelihood of a risk occurring, and an activity to reduce the impact of a risk should it occur.

	Likelihood
	A description analysis of the prospect of the risk occurring.

	New/Additional actions
	Actions planned or taken since the last review to examine or mitigate further the level of risk.

	Operational risk
	Operational risk is defined as the risk arising from inadequate or failed internal processes, people, and systems or from external events. Operational risks relate to matters that can go wrong on a day-to-day basis and are generally not very relevant to the key strategic decisions that affect EAA. Operational risks are generally within the control of the organization through risk assessment and risk management practices, including internal control.
Examples of operational risks are:
· Non-compliance with the ISO 17020:2012 rules
· Non-compliance with internal policies and procedures
· Late submission of reports
· Inaccurate final reports (errors or omissions by employees)
· Failure of IT systems
· Loss of key people
· Litigation
· Fraud
· EAA incurring ineligible expenses resulting from beneficiaries or other stakeholders not performing according to the terms of the contract.

	Reputational risk
	Reputational risk is damage to an entity's reputation as a result of failure to manage other risks. Reputational risks include:
· Negative public opinion due to non-performance of promised services by EAA and its employees
· Unethical and unprofessional behavior by any member of EAA or other stakeholders

	Risk
	Risk is defined as any threat that, if it occurs, may prevent the realization of the objectives of EAA, in whole or in part. At EAA, risk is rated by considering two characteristics: Likelihood (L) of occurrence; and Impact (I) of occurrence
Risk is calculated: R (Risk) = L (Likelihood) x I (Impact)

	Risk assessment
	Risk assessment is the process of evaluating and comparing the level of risk against preset acceptable levels of risk

	Risk Management
	Risk management is an organized approach to identifying, measuring, scrutinizing and managing risks. It provides the methodology for incorporating risk into decision making

	Risk owner
	Risk owner is the team member responsible for managing the risk identified, and is generally the person directly responsible for the activity or function that relates to the risk

	Risk response
	Risk response is the process of selecting and implementing measures to manage the risk

	Risk status
	Risk status is the level of risk at the time of the last risk analysis update

	Strategic risk
	Strategic risk is defined as the risk coming from EAA's strategy and poses the greatest threat to the achievement of said strategy.

	Terminate
	This strategy seeks to eliminate the risk or to protect EAA’s objectives from negative impact. Although not all risks can be eradicated, some may be avoided by terminating the action

	Threat mitigation
	Threat mitigation seeks to reduce the risk probability (or its impact) by taking early action to reduce the occurrence of the risk to an acceptable limit (generally via internal controls). Risk mitigation may take the form of applying new processes, undertaking more preliminary work, or changing conditions so that the probability of the risk is reduced, by adding resources or time to the program

	Tolerate
	This tactic indicates that a decision has been taken to accept the risk, or no suitable strategy has been discovered to deal with the risk. Risk acceptance may also occur when the cost of dealing with it would not be cost effective


[bookmark: _TOC_250017]
3. EAA Risk Management Policy and Responsibilities
· Risk management is an integral part of the responsibility of each member of the team, implying that it is everyone's responsibility; employees at all levels can provide insight into the nature, likelihood and impact of risk. However, it is the responsibility of managers to identify, evaluate, respond, monitor and communicate risks associated with any activity, function or process within their relevant scope of responsibility and authority. Each EAA team member has a responsibility for maintaining good internal controls and managing risk. Everyone should be aware of the risks that are present in their activities. As new risks are identified they must be reported to the appropriate level of authority. The line manager, if necessary, should report it to senior management with any recommended risk response strategies.
· A risk register is maintained to record and prioritise the main risks EAA faces. Risk register review must be included on the agenda at every management meeting.
· The senior management team, chaired by the Executive Director, is responsible for ensuring that all risks are identified and managed properly.
· Directors and Managers shall ensure that everyone in their department(s) understands their own risk management obligations, is aware of the existence of the risk register and must make clear the extent to which the staff are authorized to accept risks.
· The Senior Management Team is responsible for setting up policies on risk management and internal controls and to ensure the risk management process is integrated into planning and decision making.
4. Risk Management Structure
4.1 Responsibilities of the Senior Management Team
It is the responsibility of the Senior Management Team to set the attitude of EAA’s risk management (right from the approval of the work plans, procurement policy and procedures, and other relevant policies and documents).
4.2 Audit Committee
The Audit Committee is responsible for reviewing the effectiveness of internal control principles, including reviewing financial, operational and compliance controls.
4.3 Senior Management team
EAA’s Risk Management Committee is composed of the Senior Management Team. This team, at each management meeting, must consider:
· The nature and extent of risks facing the EAA
· The extent and categories of risk which it regards as acceptable for EAA to have
· The likelihood of the risk occurring
· EAA’s ability to reduce the incidence and impact on our company should the risks occur
· The costs of operating specific controls against the benefits obtained in managing the identified risks.
The responsibilities of the Senior Management team include to:
· Build sound systems of internal controls into the daily operations of EAA
· Approve policies for measuring, categorising and monitoring risks
· Create a culture of low risk tolerance
· Assess and prioritise internal and external risks faced by EAA
· Develop key performances indicators (KPls) that can be tracked and analysed regularly to assess exposure to risk in each area of operation
· Identify the risk owner (team members)
· Ensure that risk owners are sufficiently aware of their responsibilities.
5. Risk Register
The EAA risk register serves as a central source of risk information. Its main purpose is to provide EAA Management, staff and auditors information on the main risks faced by the company and is used as the main tool for managing and reducing the risks identified. The EAA risk register provides information on the following:
· Who is responsible for managing each risk identified (risk owner)
· Risks identified in terms of likelihood of occurring and impact if it does occur 
· Apply a grading of each risk according to the risk assessment table
· An outline of all proposed mitigation actions (preventative and possibility).
The register is not a static document; it must change when existing risks are updated or when new risks are identified.
The EAA Risks Register lists in priority order the main risks the company faces and is used as the basis for decision making on dealing with risks. When risks are identified, they are graded according to likelihood and impact, and then recorded in the Risk Register.
The EAA Risk Register is used to record the following risk information:
· Date risk was identified and by whom 
· A unique number
· Description of risk
· Category
· Likelihood/probability Consequence/impact
· Risk response strategy
· Root cause
· Controls in place
· Planned action
· Risk owner
· Status
· New/additional actions since the last review 
· Actions taken.
The Senior Management Team is responsible for maintaining and updating the EAA Risk Register.

EAA Risk Management Overview
5.1 EAA risk types/categories
· Reputational
· Operational
· Financial
· Strategic 
5.2 Impact of risk categories 
1 Low 
2 Medium 
3 High 
5.3 Likelihood/probability of risk
1 Low (under 20%) 
2 Medium (20-50%) 
3 High (over 50%)
5.4 Impact/Consequence definitions Low
	
	Low
	Medium
	High

	Financial damage
	<USD$1,000
	USD$1,000 - $10,000
	>USD$10,000

	Reputation damage
	Little or no impact on relationships with clients or stakeholders
	National media criticism
	International media criticism and/or Regulatory Authority criticism

	Strategic
	Little or no impact on achieving objectives
	Some harmful impact on one or more company objectives
	Major changes to original targets or objectives

	Operational
	Where there are no weaknesses or where the action considered desirable and should result in enhanced control
	Action that is considered necessary to avoid exposure to significant risk
	Action that is considered necessary to ensure that EAA is not exposed to high risk


5.5 Likelihood/probability scores
	Probability
	Likelihood
	Score

	Over 50%
	High
	3

	20 – 50%
	Medium
	2

	Under 20%
	Low
	1



6. Risk Management Approach
6.1 Risk Identification
The first stage of EAA’s risk management methodology is risk identification. It is considered that we cannot manage a risk without first being aware that it exists. Actively identifying the risks before they materialise makes it easier to think of methods that can be used to manage the risks. Both external and internal events which affect the achievement of EAA company objectives must be identified. Risk identification involves looking at specific events and conditions that could result in risk materialising. Within EAA risks are identified: at Senior Management level (mainly key risks affecting strategy), and at day-to-day operational level by team members.
6.2 Risk Assessment and Measuring
The second stage is risk assessment. Here risks are scrutinized, considering likelihood and impact, as a basis for determining how they will be managed. Risk is measured by applying the impact and likelihood matrix below, which provides an overall rating
	Prospect/impact (risk rating)
	Low (1)
	Medium (2)
	High (3)

	High (3)
	Medium (tolerate)
	High (treat or terminate)
	High (treat or terminate)

	Medium (2)
	Low (tolerate)
	Medium (tolerate)
	High (treat or terminate)

	Low (1)
	Low (tolerate)
	Low (tolerate)
	Medium (tolerate)


Risk score Risk score is calculated as R (Risk) = L (Likelihood) x | (Impact).
The focus will be on reducing most of the significant risks rather than eliminating them. Ruling will be involved in deciding what level of risk is as low as reasonably practicable.
However good the company’s risk identification and assessment processes are, there will always be some unexpected risk.
	Risk Score Table

	1-2
	Low

	3-4
	Medium

	Over 4
	High


This stage involves using the results of a risk analysis to group risks into risk families.
6.3 Risk response selection
The third stage involves Senior Management selecting the appropriate risk response strategies (Tolerate, Treat, Treat immediately or Terminate)
	Risk Response Strategy

	Likelihood/Impact Combination
	Risk Response Strategy
	Monitoring Strategy

	Low likelihood/low impact
	Tolerate
	Monitor/No action

	Low likelihood/medium impact
	Tolerate
	Monitor/No action

	Medium likelihood/low impact
	Tolerate
	Monitor/No action

	High likelihood/low impact
	Tolerate
	Monitor/ Minimal action

	Medium likelihood/medium impact
	Tolerate
	Monitor/ Minimal action

	Low likelihood/high impact
	Tolerate
	Monitor/ Minimal action

	Medium likelihood/high impact
	Treat/Terminate
	Immediate action

	High likelihood/medium impact
	Treat/Terminate
	Immediate action

	High likelihood/high impact
	Treat/Terminate
	Immediate action



6.4 Control Procedures
The fourth stage involves the implementation of policies to help ensure the risk responses are effectively and properly carried out.
6.5 Monitoring Risk Response Processes
The final stage involves the continuous monitoring of risk control processes and adjusting when necessary. The monitoring is performed by all EAA Team members.
	Risk Monitoring

	Monitoring Frequency
	Review Process
	Risk Code
	Strategy

	Routine
	Senior Management Meeting
	
	Monitor/No action

	
	
	
	Monitor/Minimal action

	Real Time
	Through Management Lines
	
	Immediate action



7. Risk Management Administration
7.1. Introduction
To achieve the objective of ensuring that EAA funds are used in line with EAA financial guidelines without incurring excessive costs, in a cost-effective manner, different methods are used:
· Due diligence checklist prior to grant signature
· Joint audits with Participating Agencies
· External auditors
· Site visits
· User-friendly guidelines
· Effective follow-up on Senior Management vocalized points.
7.2 Site Visits
Site visits are carried out yearly to review the operational and financial management systems and procedures. The financial assessments include a review of the following:
Bank reconciliation statements to ensure that bank reconciliations are performed and reviewed on a regular basis
· Financial transaction documents
· Fixed asset registers
· Payroll reports
· Extent of compliance with EAA financial guidelines
· Overall financial and internal control systems.
The technical assessments are conducted during site visits to evaluate in-depth that the business is on track and is being conducted in compliance with national and international laws and standards. This includes verifying that all essential documents and approvals are held on file and are up to date.
7.3 Audit Committee 
The responsibilities of the Audit Committee include:
· Approving the audit strategy prepared by the Senior Management Team, including site visits and internal audit plans 
· Reviewing the audited financial statements of the Company, including the annual statutory accounts, providing advice on whether the audited financial statements are properly presented, and the significant financial reporting judgements are contained therein
· Maintaining an appropriate relationship with the Company’s auditors
· Reviewing external auditor's management letters and ensuring that corrective actions are taken by the Company to address any weaknesses identified
· Approving the selection of auditees for site visits and reviewing site visit reports
· Reviewing the effectiveness of the external audit process
· Reviewing the Company’s internal financial controls and risk management systems, including preventing frauds, responding to frauds and whistle blowing procedures
· Approving the Company's statements for internal control and risk management.
7.4 Effective Follow-up on Audit Reports and Senior Management Findings
Following each site visit, letters are sent to the Inspection Site Coordinators of the sites visited, informing them of the findings of the EAA audit team during their visit with recommendations and suggested action points. Similarly, in each site visit report, EAA action points are listed. Senior Management not only ensure the implementation of the EAA Auditors action points but seek response from Site Coordinators to the recommendations made in the site visit report.
7.5 Operational Controls
Operational capacity is assessed by team members during the evaluation procedures to provide assurance that the beneficiaries have the necessary capacity to conduct the business objectives. This includes the skills and qualifications of the lead persons at EAA and all Agency Service Providers.
Review of periodic reports (technical) is used to monitor:
· Progress against the agreed milestones and deliverables
· Assess whether any corrective measures are needed
· Alignment of the Company activities with the reported expenditure profile
· Compliance with national and international standards and laws (ethical and regulatory approvals).


.


__________________________
Authorised Signature:

Toyohiko Hashino, General Manager
Name and Title of Signatory:

















48. Evidence of interventions arising















49. USED SPARE PARTS, MOTORCYCLES,  AND MOBILE EQUIPMENTS PERFORMANCE AND CONDITION CHECKLIST

49. Used spare parts performance and condition checklist

1 Visual Inspection

1.1 Body parts
Shall include the following:
(1) roof panel, (2) Front bumper, (3) Rear bumper, (4) Bonnet, (5) Boot lid/hood (6) RHS front
wing/fender, (7) LHS front wing/fender, (8) RHS front door, (9) LHS front door, (10) RHS rear door, (11) LHS rear door, (12) RHS rear wing/fender, (13) LHS rear wing/fender. (14) all pillars (15) door locks, strikers, catch, winder machines, handles, mouldings, rubbers, weather strips, glass channels, hinges and retaining devices (16) Floor panel (17) front grilles (18) radiator panels (19) rear view mirrors (20) cross / longitudinal members (21) door steps (22) spare wheel carriers (23) bumper brackets (24) taillight panels
	a) Shall not be mangled, torn, creased, cracked or deformed in any manner
	b) Shall not be corroded
	c) Shall not be loaded with body filler
	d) Mirrors shall be of convex type and reflecting surface not deteriorated or broken
	e) Bumpers shall have all mounting brackets intact

1.2 Lights

Visual inspection
a) Part shall not be broken or cracked
b) Silver reflective material / coloured lens shall not be faded

1.3 Transmission System
1.3.1 Manual transmission
1.3.1.1 Drive shafts
a) Shall be straight and not deformed in any way
b) Shall not have rugged splines (sprockets)

1.3.1.2 CV joints
a) Shall be free from excessive free play and shall not be noisy on test drive
b) The cup shall be free from any deformities
c) The boot rubber shall be intact

1.3.1.3 Rear/ front axle tube assembly
a) Shall not be deformed in any manner
b) Shall be free from any oil leaks

1.3.1.4 Gearbox
a) Gearbox housing shall be intact, free of cracks and oil leakages
b) There shall be no excessive free play on the input and output shafts

1.3.1.5 Propeller shaft
a) Shall appear straight when visually examined
b) Shall have no excessive wear on the universal joints
1.3.1.6 Differential unit
a) Backlash test and pinion pre-load shall be performed manually
b) Crown wheel and pinion teeth shall be free from cracks or breakages
c) Differential housing shall be free from any deformities

1.3.2 Automatic gear boxes
a) No cracks
b) No dents or any deformities
c) No leakages

1.3.2.2 Any automatic gear boxes that does not meet the visual inspection checks can be reconditioned.

1.4 Steering system

1.4.1 Steering wheel complete with column
a) Steering wheel shall not be deformed
b) Column shall be not be deformed and the spider joint intact
c) Play between the steering wheel and column shall not be excessive

1.4.2 Steering box / steering rack assembly
a) Free Play Test on Steering Box or rack and pinion to ensure no excessive play/ backlash exists
b) Housing shall be intact free from deformities and leaks
c) Mounting brackets shall be free from cracks/ fractures

1.5 Suspension system

1.5.1 Conventional spring suspension system
a) Visual Inspection of coil springs and leaf springs - Shall not be bent, cracked or deformed
b) Visual Inspection of Torsion bars, Radius bars and Stabilizer bars - Shall not be cracked or deformed

1.5.2 Pneumatic suspension system
a) Bellows shall be intact and free from leaks
b) Check evidence of deterioration on the bellows

1.6 Braking system
a) Check ovality evidenced by Disc/Drum wear - wear shall be even
b) Any Hub with un-even wear shall be disallowed
c) Excessively worn drums shall be disallowed
d) Master Cylinder shall not be leaking

1.7 Engine and its accessories

1.7.1 All engines shall be subjected to visual inspection. 
There shall be:
a) No cracks
b) No dents or any deformities
c) No leakages

1.7.2 Any engine that does not meet the visual inspection checks can be reconditioned or
dismantled and individual components and accessories inspected for conformity

1.8 Steering system
Shall include the following:
Power steering pump assembly
a) Pulley shall be intact free from any deformities
b) Housing shall be free from leaks

1.9 Chassis
a) All suspension points shall be free of rust
b) Shall not be bent or deformed
c) Check diagonals
d) Chassis frame and cross members shall be intact and free from cracks and any welding

1.10 Electrical and electronic system

1.10.1 Wiring harness
Visual Inspection for soundness and there shall be no burned areas. All cables/wires shall be adequately insulated.

1.10.2 Electrical switches
Shall be intact and in good working condition (See 34.2.2.1).

1.10.3 Electronic Control Units (ECUs)
Shall be intact when visually inspected (See 34.2.2.2).

1.11 Air bags (Crush)
Shall be intact when visually inspected (See 34.2.3).

1.12 Interior
a) Dash Boards and Steering Wheels shall be wholesome
b) Seats shall be intact (See 34.2.4).

1.13 Fuel system

1.13.1 Fuel pump (See 34.2.5.1)
a) Shall be intact when visually inspected
b) No cracks and no leakages

1.13.2 Fuel tank
Shall be intact and not leaking and no signs of visible corrosion.


1.13.3 Fuel lines
Shall be intact and free from rust when visually inspected (See 34.2.5.2).

1.14 Cooling system

1.14.1 Cooling fan
a) The blades shall be intact with no visible damage or distortions and show no rusts, cracks or deformity.
b) For fan motor (See 34.2.6.2).

2 Testing

2.1 Engine and its accessories
The engine shall be subjected to test for conformity to Kenya Standards in terms of performance and emissions when fitted on the vehicle at an accredited vehicle inspection centre within 21 working days from the date of purchase.
NOTE 1 It is the responsibility of the buyer to test the engine. The seller shall inform the buyer accordingly of this requirement.
NOTE 2 This code of practice recognizes the practicalities of testing petrol engines of the type, VVTI, fuel injection, V6, V8, V12, GDI, DOHC, D4, HYBRID and carburettor and it is for this reason that the engines shall be tested when completely fitted on the vehicle.

2.2 Electrical and electronic system

2.2.1 Electrical switches
Check units on a test bench for continuity and proper operation.

2.2.2 Electronic Control Units (ECUs)
Check unit on a test bench for continuity and proper operation.

2.3 Air bags (crush)
Shall be re-programmable.

2.4 Interior
Seat Belts - Test for proper operation.

2.5 Fuel system

2.5.1 Fuel pump
Check unit on a test bench for output pressure.

2.5.2 Fuel lines
Pressure test and check that there is no leakage.

2.5.3 Common rail and nozzles
The common rail and nozzles shall be fitted, and their proper operation and performance checked when fitted
on the vehicle at an accredited vehicle inspection centre within 21 working days from the date of purchase.

NOTE 1 It is the responsibility of the buyer to test the common rail and nozzles and the seller shall inform the buyer accordingly.
NOTE 2 This code of practice recognizes the practicalities of testing common rail and nozzles and it is for this reason that they shall be tested when completely fitted on the vehicle.

2.6 Cooling system

2.6.1 Radiator and cap
Pressure test and check that there is no leakage.

2.6.2 Fan motor0
Bench test for proper operation

2.7 Automatic gear boxes
The automatic gear boxes shall be subjected to test for performance checks when fitted on the vehicle at an accredited vehicle inspection centre within 21 working days from the date of purchase.
NOTE 1 It is the responsibility of the buyer to test the automatic gear box and the seller shall inform the buyer accordingly.
NOTE 2 This code of practice recognizes the practicalities of testing automatic gear box and it is for this reason that the automatic transmission shall be tested when completely fitted on the vehicle.

3. Motor used spare parts that shall not be imported in loose form

The following motor vehicle used parts shall not be imported into Kenya in loose form except.

Tyres, tubes, ball joints, tie-rod-ends, rack-ends, brake hose pipes, brake pipes, brake and clutch cables, bearings, rubber bushes, oil seals, spark plugs, filters, air cleaner elements, clutch plates, pressure plates, release bearings, brake pads.
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50. CONCLUSION AND THANK YOU

EAA appreciates the opportunity to present this proposal to the MINISTRY OF INDUSTRY AND COMMERCE. Our inspection systems, technical knowledge and practical application to service excellence are well known in the pre-shipment vehicle inspection industry. 

[bookmark: _GoBack]EAA looks forward to working in partnership with MINISTRY OF INDUSTRY AND COMMERCE to ensure all used vehicles imported into Kenya meet the exacting standards.
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UA-1804-172-008 | 2018/5/1 TovOTA [22E122-0090390 [Osalea [Passed
UA-1804-173-001 | 2018/5/1 TovOTA lLH172-1084601 [Osalea [Passed
UA—1804-173-002 | 2018/5/1 TovOTA [AT211-0028163 [Osalea [Passed
UA—1804-173-008 | 2018/5/1 TovOTA LH172-0047257 [Osalea [Passed
UA—1804-178-001 | 2018/5/1 TOVOTA [NZE121-0071581 Nagoya [Passed
UA—1804-178-002 | 2018/5/1 TOVOTA [ACUS5-0014082 Nagoya [Passed
UA-1804-170-001 | 2018/5/1 SUBARU [SF5-110833 Nagoya [Passed
UA-1804-180-001 | _2018/5/1 TOVOTA [AE111-6005510 [Nagoya. |Passed
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EAA COMPANY LIMITED
Accredited to ISO/IEC17020
1205101 Riskan, Yomato s, Kansoaws-ken,Japan 242.0003
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»

DATE REFERENCE
2019-07-03 EAA/TBS/19/018
Director General
Tanzania Bureau of Standards
P.0.Box 9524
Dar Es Salaam, Tanzania

REPORT OF INSPECTED VEHICLES

REPORT OF PRE-EXPORT VERIFICATION OF CONFORMITY TO STANDARDS
(PYOC) FOR MONTH OF JUNE YEAR 2019.

A) TECHNICAL REPORT
SN Reported ftems - Quantity
| Total Number of RFis received 3281
2| Total Number of Inspections. 3,291
First Inspection 2888
3| Total Number of CORs
Re-nspection 307
Un-road worthy 5
4| Total Number of NCRs ~
Radiation 0
5 | Total No. of complaints / appeals against inspections received 0

B) FINANCIAL PART
Total administration fees due to TBS
US$ 148,005 (3,201 unitsxUS$45.%0)

©) ANY OTHER TRADE RELATED INFORMATION (REMARKS):

ATTACHMENT:
ist of all Inspected vehicles
-List of all NCR vehicles

APPROVED BY:

NEER OF PRE:

T INSPECT!
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SECURITY ELEMENTS / AHUATANGA KAUPARE MAHIE
Thisdocument contains 48 paper pages and
__E48 ngh whicang o tine uhin e

PASSPORT NEW ZEALAND / AOTEAROA
URUWHENUA  Type/Momo  Country/Whenus  Passport No./ Tau Uruwhenca
P HWML LT696557 a
SAYER
Given names /ingoa ske
RAYMOND LEE
Nationaity/Iwi tituru

NEW ZEALAND

Date of birth / Ra whanau

80 DEC 1953 M

Place of birth / Wahi whanau

TE KOPURU

Dite of issue /R timatangs Date of expity /Ra mutunga
30 SEP 2019 80 SEP" 2029

Authority / Te Mana Tuku

DIA WLG

> HZLSAYER<<RAYHQND<LEE<<<<<<<<<<<<<<<<<<
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Inspection Body
Accreditation
Certificate Accreditation No.RIBootso

EAA COMPANY LIMITED
Kanagawa Bray

M
On the basis of this
rants accreditation t

Applicable accreditation criteria : JIS Q 17020:2012 (ISO/IEC 17020:2012)
‘Type of inspection body Type A inspection body
Scope of accreditation As deseribed in the appendix.

Premises covered by acereditation  ; As described in the appendix.
Expiry date of accreditation Juy 31,2020

Revised (4) March 26, 2019

Initial accreditation July 29, 2016
ks Lt

T. Goto, Chairman
Inspection Body Accreditation Committee

Y.Aizuka, President

Japan Accreditation Board
Issue No. : RIB00130-20190326
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Accreditation Certificate (Page 1/2)
Appendix Accreditation No. RIBootzo

EAA COMPANY LIMITED

pe and Range of Inspection 5

~Items inspected.
e i
= e

. |
. e

040101 machinery and prshipment nspetion
expipment (Fxceptmore than vhicle weight
FO401.0103 Transport euipment | 30
FOL0101103.0 Vebicle

@ Documentary examiation
‘Chasss mumber, Model, Expring.
counte, lage, and Regsiraton at
the s year

1 Viswlinspection and oprstion
inspection

Kawasad Inspetion Site By (Evtrnals, door,inrir,
‘Nippon Express Kwisak Yard, | underbody. lling below,and the
305 Higasiogiima, Kavasikiko. | lass)

Kavasskisi, Kenagava, Device (ehaust syt e engine
room, meiers,lmplight macincs.

Kiswaz Ispecion St and sat)

ECLar, Fauipment i conditone, /W,

9.1 Shinminaio, Kisarar-SH, | refcaa, i, wipes, hor, o

ity seabel)

) Adspabiliy verifieation with
nechanical component

Sidslp) Speedomerce (Bake
Headight

Ehaust/ Desity of exlust soke
Exhaus proximity e

O Testrun
‘When baking. whe runsing.t s
analophon and sboormaly.

) Inspecton ofradiaion

Issue No. : RIBO130-20190326





image10.jpeg
Accreditation Certificate (Page 2/2)
Appelndix Accredication No. RIBootgo

[EAA COMPANY LIMITED

7,116 Bioscury nspetion
procsdure
S s D

@ Stwctral nsection .11 Automobie Sctual
Automobie inspection pocede.

Japan Accreditation Board

Issue No. : RIBOD130-20190326
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ANNUAL MEMBERSHIP
CERTIFICATE

2019 - Full Member
March 2019 — February 2020

EAA Company Limited

1-20-5-101 Rinkan, Yamato-SHI Kanagawa-KEN 242-0003, JAPAN

Brussels, Belgium, 2019

Eduard Fernandez
CITA Executive Director

(CITA olsbl - Rue du Commerce 123 - B-1000 BRUSSELS
+32(0)2.469.0670 -secretariat@dtainsp.org - wwnecitainsp.org
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Accredited to
ISO/IEC17020

1-20-5-101 Rinkan, Yamato-Shi, Kanagawa-Ken
TEL: 046-205-7611 FAX: 046-205-7610
EAA COMPANY LIMITED https://lwww.eaa-s.jp Email: info@eaa-s.jp

PIONEER OF PRE-EXPORT INSPECTION
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1-20-5-101 Rinkan, Yamato-Shi, Kanagawa-Ken
TEL: 046-205-7611 FAX: 046-205-7610
EAA COMPANY LIMITED https://www.eaa-s.jp Email: info@eaa-s.jp

PIONEER OF PRE-EXPORT INSPECTION
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UGANDA NATIONAL BUREAU OF STANDARDS

Headquarters Telephons:  +256 817 333250
Plor2- 12 Bypass Lk, 1230 417 333281
Bweyoperse Inusiral & Business Par, 1288 417 333252

P.0.Box 8328 Kampela Toiotax: 125 14 268125
;oo sz

BO/PVOC/020 27t May, 2019

TO WHOM IT MAY CONCERN

Dear Sir/Madam,

We wish to confirm that M/S EAA Co. Ltd whose address is 1-20-5-101
Rinkan, Yamato-Shi, Kanagawa-Ken Japan is one of our contracted Service
Provider for the pre-inspection of used motor vehicles imported in to
Uganda based on the Uganda Standards since 2013,

Uganda National Bureau of Standards (UNBS) has a running contract with
EAA Co. Ltd and they have demonstrated competence in Vehicle Road
Worthiness Inspection for the period we have worked wi

Yours faithfully
UGANDA NATIONAL BUREAU OF STANDARDS

e

David Livingstone Ebiru

DEPUTY EXECUTIVE DIRECTOR,
MANAGEMENT & FINANCIAL SERVICES/AG. ACCOUNTING OFFICER

s S
s R
Dy wmroe omens o mE,

TR i e e e R L R T TR ]
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Stand No.5032
Great North Road
POBOx31302
Lusaka - Zambia

o G b 70 Tel:+260 211224900/ 224899

27" May 2019

TO WHOM IT MAY CONCERN

Dear SirMadam,

ROADWORTHINESS INSPECTION CONTRACTOR - EAA COMPANY LTD

Reference is made to the above captioned subject.

The Zambia Compulsory Standards Agency (ZCSA) is a statutory body under the Ministry
of Commerce, Trade and Industry established by the Compulsory Standards Act No. 3 of
2017 responsible for administering compulsory standards for the purpose of public safety,
health, consumer and environmental protection.

The Agency wishes to advise that EAA Company Ltd is a contractor for Road Worthiness
Inspection (RWI), which is a pre shipment scheme for imported used motor vehicles under
the ZCSA. EAAwas contracted in 2017 as one of the three (03) appointed agents carrying
out pre-shipment inspections for roadworthiness inspection of imported used motor
vehicles from Japan, South Africa, Singapore, United Kingdom, United States of America
and United Arab Emirates destined for use within Zambia according to the Zambian
Standard 2S 560 — Code of practice for inspection and testing of used motor
vehicles for road worthiness

Yours sincerely

R

Peggy Kaunda Chituta
EXECUTIVE DIRECTOR

Alcorrespondanc o e addresed o the Execstive Divcter
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QUALITY IS OUR STANDARD

27 May, 2019 BESQ/EAA/26/01
TO WHOM IT MAY CONCERN

Dear Sir/Madam:

1 wish to substantiate that EAA Company Ltd. whose address is 1-20-5-101 Rinkan,
‘Yamato-Shi, of Kanagawa-Ken Japan has been providing pre-shipment of used vehicle
roadworthiness inspection as a contracted service provider to The Bahamas through
Bahamas Bureau of Standards and Quality (BBSQ), since the Ist of March 2019.

I can confirm that to date BBSQ is completely satisfied with the level of professionalism
and competence provided by EAA Company Limited.

Sincerely yours,

i p—

Dr. Renae Ferguson-Bufford,
Director, Bahamas Bureau of Standards and Quality

#1000 Bacardi Road, Source Rive Cente, .0 Box N-4843, Nassau, Babamas
Tele: (242) 362-1748 thr 1755, Fax: (242) 3629172
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TANZANIA BUREAU OF STANDARDS onre PeEBCE
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Ry
2014-09-23  TBSIA12IVolIXI65
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TO WHOM IT MAY CONCERN

‘Tanzania Bureau of Standards (TBS)is Tanzania's sole Standards Body, it was established
by the Standards Act No. 3 of 1975, which was repealed and replaced by the Standards
Act No. 2 of 2009. Itis a parastatal organization under the Ministry of Industry and Trade.
Our main function being to promote standardization and qually assurance in indusiry and
commerce.

We are pleased to provide this letler of testimony for MIS. East Africa Automobiles.
Services Co. Ltd. (EAAS) a used vehicles inspection company with its head offices in
Japan, TBS has been working with EAAS as its agent for Pre Shipment Verification for
Conformity to standards (PVoC) program for used motor vehicles originating from Japan
since 2007 to date, hence EAAS has successfully completed seven (7) licences under our
Pre-shipment Verification of Conformity program, whose basis of inspection has been “TZS.
698:2012 Codo of practice for inspection and testing for used motor vehicles for road
worthiness”.

During the entire period, EAAS has demonsirated excellent work ethics, impartialty and
professionalism througn s stale of the art equipment and its dedicated team of vehicle
inspectors for TBS assignment. They have also been able to fulfil their obigations under
the contract particularly compliance with the requirements of TBS Services charter on
inspection services.

I Seplember, 2014 EAAS also won TBS tender No. PAI0442013/2014/BC/05 for provision
of Pre-shipment Verifcation of Conformity to Standards (PVoC) for used molor vehicles
that will last for three (3) years from 15" Saptember 2014 to 15 September, 2017.

Tanzania Bureau of Standards wishes to recommend EAAS for assignment of inspection
of used motor vehicle services, especially for vehicies originating from Japan and any other
part of the World.

Itis our sincere hope that this information will be of much assistance to you. Please do ot
hesitate to contact us for any addiional information.

Sfaithfully,

S

Jos8ph B Masikitko
ACTING DIRECTOR GENERAL

ot Pt s st T o B
Fosomie Sevnoetan ra i) G 535608 SO AT OGRS G (NGO NS
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‘We hereby certify that the undermentioned motor vehicle was inspected by the EAA Company
Limited and found to conform to the requirements of

TANZANIA STANDARDS TZS 698:2012

Make _TOYOTA Modal CBA-ACUIOW
Type of Vehicle i Station Wagon
Bingine Capacitycerating : ‘ 80 co
Your of st Regitration L 2007/09
Cllamia Nﬁ ‘ACU0-oermmr
Engine Nurborox Model 242_Bommm
Inspesied MiengeOdornetr Heading) 941001
Inspeced Dt 2019/07/19

Remarks: We hereby certfy that this motor vehicle doos not excaed th radiation threshold lovel

Noto 1:No responsibility can b talcon for alteration made to vohicls ater this inspection.

e e st e e i e
(OF THREE(S) HONTHS FRO THE DATE OF ISSUE.
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4 UA-1907-mn

3 Date of lssue: 2019/07/22
5 £ DusotAmraa " 2018/07/18,

We heraby cetiy that the undermentioned moor vehiclo was spectad by the EAA Cornpany
Limited and o to onform o the requimments of
UGANDA STANDARDS US845:2008

Make TOYOTA DBA-ACA3IW
Ty ol Vil Station Wagon
Figing Capaityecrating) : 2300 oo
Year of First; tion. 5 i & 2006/05
Chiasia N L ACA31-5 1
Engine Number ox Model 2nz_comm
Inspected Mileage(Odomster Readlng) - 124150
Inspected Date. . . 2019/07/18

Remarks: We hereby certiy that this motor vehicle doss not exceed the radiation threshold level.

Note 1iNo responsibility can b taken for alteration made t vohicls aftes this inspection.

Note Na vesponsibiliy can o nssumed by this insttute for any dispites, reparations. oc.
etised by transaction involving the certifed sed motor vol bovementioned.
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- — 2010/07/11

We hereby certify that the undermentioned motor vehicle was inspected by the EAA Company
hmideme T s

ZAMBIA STANDARDS Z$560:2004

Make _TOYOTA Mocel LDA-GDJI5OW
Type of Vehicle b Station Wagon
Eingine Capactyccating) : 2750 cc
Year of Firat Registration # e i 2018/03
Chinasia Nu 7, b ‘GDJ150-00% 798
Engine Numbar or Model 16D BobeE
Inspeciod Milenge(Odormotsr Ronding) 28604 1o
Inspoctad Date . " . 2018/07/11

Remarks We hereby certiy that this motor vehicle does not exceed the radiation threshold level.

Note 1:No xeaponibilicy can ba takon for alteration made to vehile after this ingpection.

Note 2:No responsibility car bo assumed by this institute [or any disputes, repurations, e
aised by traniaction involving the cortiied sed motor bovementioned.

it k1 oo et e e B i st S
wnmnm-mmAmw@EEmmsMﬂEDﬂEc?wﬂ
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‘We hereby certify that the undermentioried motar vehiclo was inspected by the EAA Company

B

Limited and found to sonfm to the roquirements of
BAHAMAS NATIONAL STANDARDS(BNS)2019
Make _HONDA iaal DBA-JC1
Type o Vebicle R Sedan
Fnin Gapacitycxating) 3 650 co
oo First Registention. : 2012/08
s T
[Engine Number or Model POTA E.id
Inspected Mileage(Odometer Reading) 170464 i
Inspected Date " s 2018/07/11

Remarkss We heroby certiy that this motor vehicle does not exceed the radiation threshold level.

Note 1iNo sesponsibility can be talcon for alteration made o vehicle after this inspection.

Note 2No responsibility can bo assumed by his Institute for any disputes, reparations olc.
cavused by transaction involving the certifiod used motor vel mentioned.

EAA Company Limited

el s m el ek v ol i A
THIS CERTIFICATE 5 VALID FOR A PERIOD OF THREE(S) MONTHS FROM THE DATEOF SSUE
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1. We hereby declare that the second-hand motor vehicle described hereunder,
0 bo oxported to Mauritiusialready Imported into Mauritius,* has beon
inspected by our organization. The particulars of the inspection are specified
hereunder and this._Pre-shipment  Inspection Certificate/inspection
Cortficate* has ben issued to the under-mentioned applicant.

(@) Name of Inspection Organization _EAA Company Linited
(b) Address __1-20-5-101 Rinkan, Yomato—sh_ Karagawa-hen, Japan
() TelNo. Gd6-205-a11 Fax No. 048-206-7610 E-mail. nois-sse sip
(@) Place of Inspection _ Nagova._
(e) Date of Inspection
2. Particulars of a
(@) Name
(6) Address
(@) TelNo. -
3. Particulars of second-hand motor vehici
(1), Type of Vehicle Station Wagon
@ Make HONDA
@) Model DBA-GK3
(@ Commonly Caled (emblem reading)
(5) Auction Grade

() Body Colour e A
(1) Fuel Type ~ GASOUIE

@) Year of Manufacture 2017 »

(8) YearMonth of First Registraion 2017706

(10) Inspoction Milsage (odometor reading)
(1) Engine Capacity.

(12) Chassis Number

(13) Engine Number

(14) Vehicie Idertification Number (VIN)
(15) Unladen Weight

(16) Gross Vehicle Mass

(17) Fuel consumption

(18) Actual CO2 smission

4. We hereby certify and confirm —

(a) having cross-checked with the Vehicls Registration Authority the ariginal of the last
document emanating thereof and having inserted our seal as hereunder on both
sides of the document;

(b) that the vehicle as duscribed above is roadworthy and usable;

() that the vehicle not stolen;

() that the actual G2 emission in grammes per kilometre of the vehicio is correct; |

{6) the findings as set out in the Vehicle Inspection Sheets 1 and 2 annexed.

) we have cross checked this vehicle auctioned from (KCAA MINAMI KYUSHU),(N.A)
of (3871) on (12 Jun 2019)and soled to{KOBE MOTOR COMPANY)

Remarks e certiy that the following vohicles ars not damaged by water
nd not have raciatin sbove 034 Su/h

MR:1907.8 s Date of Issue; 20197115

‘Seal of organisation
Signature;

Name;

Designation;

EAA COMPANY LIMITED

MR-A907-0om i <1
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EAA COMPANY LIMITED
EER OF PREEXPORT NSPECTION

EAA Co. Ltd
EXPORT INSPECTION CERTIFICATE

Singapore Electronic Fuel Injection (EFI) Verification
Gorticate No:  SP-1007-coa-88. lesus Date: 2010/07/17

EAA Company Limited hereby declare that the below mentioned vehicle model code has been
inspected by EAA.  EAA Co. Ltd s an SO 17020:2012 accredited inspection company.

“This Export Certificate has been issued to the below named applicant, detals as follows;
Name of applicant:  Automobile Importer & Exporter Association (Singapore)

VEHICLE DETAILS
Model Description / Make  HONDA
Model Description / Modsl  GRACE 1.5

Model Gode DBA-GMS
Engine Model LisB

Fuel Systom Gasoline Diroct Injootion (GDI)
Verifcation Date 2019/07/17

EAA Co. Ltd hereby cerifies that:

The described vehicle has been verified by EAA Co. Ltd and the fuel system
assessed. This is based on both the details provided by the client, and through
an examination of the manufacturers specification data. The type of fuel
system is as noted above.

Authorized Signature /,%
Name : Koich Nizue
Tile: Manager of nspecton Service

EAA Company Limited
205101 Rinkan, Yamato-sh. Kanagawaen, Japsn
TECOB 2087641 FRXOIE 2087810

Enall o@oasp  URL taps mnwese:s o

EAA inspections are subject o EAR General Terms and Conilons. Any party requesling an inspection are
subfect 0 these condiions, and by contractng EAR will be deored o have read and agreed o alerms and
conditons. EA Terms and Conditons can be found a the folow URL - s nv.e8a-5 JoTC.pcf
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